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The productivity of any farm is dependent on the soil. Trees play a crucial part in keeping soil healthy: 
they stand in it, hold it together, and move water through it. 

If we carry on as we are, soils are heading for exhaustion and depletion. This is due to the ravages of 
climate change and destructive farming practices. But we know how to replenish our soils, and trees are 
one part of the jigsaw that can regenerate land so it’s fit for generations to come.  

Through practising regenerative agricultural techniques, our families are better equipped to combat the 
effects of climate change and develop greater resilience to unpredictable weather patterns. With this 
approach, they are less likely to return to poverty. 

Send a Cow takes a regenerative approach to increasing agricultural production for four reasons:  

• to protect the planet by making use of natural, organic processes such as composting and promoting 
the replenishment of natural resources  

• as a pragmatic approach for smallholder farmers to make use of readily available and affordable 
resources  

• for enhanced production as healthy soils and diverse farms result in higher yields and greater variety 
of crops  

• and sustainability, as the use of compost fertiliser and natural resource management of water, soil, 
trees, land and livestock initiates a positive regenerative cycle, so that increased yields are 
maintained long-term. 



Why are trees 
life-changing?

The trees that farming families plant transform lives by helping their communities to provide nutrition 
and income – while protecting natural biodiversity. We always ensure that trees planted in our projects 
are right for the environment and local need. 

Rehabilitation of degraded land will almost always include trees. Much of the land erosion in the parts of 
rural Africa where we work is due to fragile soils that have lost cover and been washed away. To 
regenerate these soils, they need to be stabilised – often by trees and grass bunds, or ditches and 
mounds. The trees stop further soil loss through root stabilisation, add organic matter back to the soil 
through leaf drop, and shade the soil from the impacts of sun and rain on unprotected land.   

View from the field
by Birkutan, a Send a Cow Field 
Officer in Ethiopia 

“In rural Ethiopia, malnutrition is common. 
The community are depending on rain-fed 
agriculture but this approach is faced with 
several limitations. It’s leading to decreased 
crop production and food shortage. This is 
negatively influencing health, education and 
income opportunities.  

We work alongside the community to diversify 
their farms and to plant trees as one means of 
resilience against climate change. We motivate 
communities to protect the forests and to use 
energy-saving stoves so less fuel is needed. 
With your help, families will conserve natural 
resources, plant trees and harvest water. We are 
excited to see change in the future.” 

Priorities for replicating and scaling our approach across East Africa

We have evidence to demonstrate that SAC’s integrated approach delivers tangible impact and lifts people 
out of poverty for good. The approach is not prescriptive, but flexible and responsive, and so can be adapted 
to different cultural contexts, ecological zones and geographical locations. The need for SAC’s intervention is 
still great and so there is huge potential for replicating and scaling our work across the countries where we 
have a presence, and supporting local governments who continue to request our assistance. Our current 
priorities for widening our impact in East Africa include:

Climate resilience 
96% of farming families 
bounce back or emerge 
stronger from climate 

shocks (across all SAC 
countries, 2015)

Inclusion
82% of women 
involved in joint 
decision making 

in the home 
increasing from 29% 

(Zambia, 2019)

Implementation of 
regenerative agriculture  

77% of farmers 
engaging in agroforestry 

(Ethiopia, 2015)

Food security 
Increase in families 
classified as food 

secure or mildly food 
insecure from 25% to 
93% (Burundi, 2018)

Livelihoods 
75% of project 

participants 
employed full-time 

on their farm 
increasing from 26% 

(Burundi, 2018)

Self-esteem 
People scoring 15 or 

more on the 
Rosenberg Scale 

increasing from 44% 
to 94% (Rwanda, 

2015)

Dietary diversity 
Families eating seven 
different food types a 

day (Kenya, 2017)   

Income 
Average daily 

income increasing 
from $0.55 to $6.83 

(Uganda, 2017)

K E N Y A R W A N D A U G A N D AE T H I O P I A

Expand our work within 
Western Kenya and 

West Pokot, to respond 
to chronic malnutrition, 

particularly amongst 
women and children, 
increasingly critical 

environmental 
degradation and higher 
than average levels of 

unemployment.

Widen our reach in 
Southern Province to 
address widespread 

hunger, malnutrition and 
poverty, and tackle high 

levels of youth 
unemployment that 

pushes young people to 
migrate to the cities.

Deepen and expand our 
work in Southern 

Nations, Nationalities, and 
Peoples’ Region (SNNPR) 

to empower vulnerable 
and remote communities 
in Dawuro and Wolayita 

Zones to tackle high 
levels of malnutrition 

and poverty and urgently 
restore and protect their 

scarce natural resources.

Extend our work in Northern 
Uganda, working with 

South Sudanese refugees 
(Lamwo district) and 

people with disabilities 
(Amuru district) to tackle 

exclusion and create 
inclusive communities, 

where every individual is 
able to establish thriving 
agricultural livelihoods to 
reach their full potential.

Achieving lasting change 
SAC has invested in Monitoring & Evaluation to establish a 

robust impact framework that measures the effectiveness of our 
projects across our core programmatic themes. Detailed impact 
reports from all SAC programmes are available on our website. 

Key impact from previous projects include:


