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Introduction to Send a Cow talk: Notes 
 
Slide 1 
INTRODUCTION 
Introduce yourself and tell the audience that you are one of Send a Cow’s volunteer 
Ambassadors. 
 
Slide 2 
SETTING THE SCENE 
Right now a child is falling ill because of malnutrition. A father is leaving his family behind to 
look for work elsewhere. A mother is going without food so her family can eat.  
Every day families in rural Africa are facing extreme poverty and families, friendships, 
dreams and self-esteem are being broken.  
Eventually you start to believe that you’re not worth much and that nothing will ever 
change.  
 
Many people believe that poverty in Africa is inevitable. Send a Cow believes rural Africa is 
rich with opportunity. 
 
 
Slide 3 
THE ‘PROBLEM’ and OUR RESPONSE 
In Sub-Saharan Africa, where Send a Cow works, 220 million people, 23% of the population, 
are hungry every day (source WHO) 
 
70% of people on the African continent rely on agriculture for their livelihoods (source 
World Economic Forum 2016). But a loss of farming skills, lack of access to new techniques 
and knowledge, climate change, conflict, and global consumption are just some of the 
barriers that are preventing farming from meeting families’ needs. 
  
Send a Cow tackle this problem by providing practical, down to earth support so that people 
can get back the skills and confidence they need to grow their own food, earn a living and go 
after their dreams. 
  
97% of people who work with Send a Cow believe they can provide enough food and 
income for their families’ needs from their own land. (Send a Cow Impact Report 2013)  
  
…But before we continue, you might be wondering why the name, Send a Cow? 
 
 
Slides 4  
HOW IT ALL STARTED 
Send a Cow’s story started with a group of dairy farmers from the West Country. 
 
While outraged at EU milk quotas, which were forcing them to slaughter their healthy dairy 
cows, the farmers were also being called upon to respond to an appeal from Uganda for 
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milk. Uganda was just emerging from a long civil war, communities and their farmland had 
been destroyed and much of the country's livestock wiped out.  
 
Several of the farmers flew to Uganda to investigate how they could help. Meeting with 
Ugandan farmers, the West Country farmers saw how smallholder dairy farming in Africa 
could work. They returned to the UK determined to help. 
 
 
Slide 5 
In 1988, following a year of investigation, discussion and visits to Uganda our founding 
farmers sent cows from their own herds to Uganda. 
32 in calf heifers were flown from Gatwick, despite scepticism from individuals, 
government, NGOs and farmers.  
 
They could have just sent money, or milk. Instead they decided to send livestock and pass 
on their expertise. 
Unbeknownst to them, these West Country farmers had set on a course of action which 
would become the highly respected and effective international development organisation 
Send a Cow are today.  
  
Between 1988 and 1995 over 300 in-calf heifers were flown to Uganda. 
 
But when the BSE crisis in the UK eventually put a stop to this, Send a Cow started to look 
for alternative solutions in Africa, that would enable them to help even more families to 
create opportunity from their land. 
 
 
Slide 6 
THE LIFE CHANGING POWER OF SELF BELIEF 
Today, Send a Cow take a holistic approach to eradicating poverty. What started with a cow 
is now about so much more. Underpinning all we do is the fundamental belief that where 
there’s land there is hope.  
 
We work with smallholder farmers in their communities, helping them to regain skills and 
confidence, while developing their own solutions to grow reliable sources of food, earn an 
income, and become resilient – taking charge of their own futures.  
We believe relationships within families, within communities and with their land are so 
important. 
 
Hope is central to all that Send a Cow does. Agriculture is a vital part of the process but 
people, and the opportunities they can build from their land, are at the heart of all we do. 
 
Slide 7 
WHERE 
Send a Cow have established country programmes in Ethiopia, Kenya, Uganda, Rwanda, 
Burundi and Zambia. 
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80% of Send a Cow staff are from these countries – working with and for the communities 
they live alongside. 
 
Slide 8 
THE APPROACH: AFRICAN DESIGNED SOLUTIONS 
 
Training in gender and social inclusion, farm systems and enterprise skills form the three key 
elements of Send a Cow’s work. But we don’t impose solutions. Instead we design our 
projects to meet the specific needs of the community we are working with; working with 
them to find down to earth, practical solutions that work best for what they need. 
Through multi year (typically three year) projects Send a Cow work intensively with the most 
vulnerable families in a community. At the same time, using a less intensive community 
wide approach, we support neighbours to access the knowledge and skills to thrive. 
Alongside this training only minimal material input is needed – in the form of seeds, tools 
and livestock. Soon families are eating regular nutritious meals and developing income 
streams to ensure they can survive when food is scarce or unexpected disasters strike. 
 
Slide 9 
GENDER & SOCIAL INCLUSION 
Send a Cow’s local staff in Africa help families develop a shared vision for their home. 
Through facilitated activities we help the family work out how best to share the workload 
and decision-making to achieve their vision. 
Women in particular are supported to raise their aspirations beyond subsistence farming. 
65% of the people we work with are women – research indicates women are more likely to 
invest income into their family’s future 
50% of those women are widows – some of the most vulnerable people 
Many people we work with are disabled or have HIV – our projects are designed so that 
techniques can be adapted and no one is left behind. 
Through this approach, family life becomes more harmonious and prosperous, and children 
grow up happier, better educated and with wider horizons.      
 
Slide 10 
FARMING SYSTEMS 
Send a Cow helps farmers think about the resources available to them within their 
community. We then teach the organic agricultural principles and skills they need to 
integrate these into a sustainable, biodiverse farm – without expensive artificial fertilisers or 
GM seeds. Techniques such as water harvesting, composting, use of manure, vegetable 
growing, tree planting and animal husbandry are easily adaptable to each farmer’s own land 
and needs. Being able to grow more, better, means a more diverse diet and improved 
nutrition.   
  
Communities start to reverse the impact of environmental degradation and become more 
resilient in the face of climate shocks such as extended periods of drought or flash flooding. 
 As farmers start producing enough food to feed their families and sell a surplus, their 
confidence and self-esteem are boosted. 
[Photo-Josephine & John, Uganda. In this picture you can see several elements of their farm 
– a cow stall back right; a small raised bed front; banana trees back left] 
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Slide 11 
ENTERPRISE 
Once families are eating well and earning enough to send their children to school, we 
encourage them to think bigger, beyond just food security.  
As part of their training they learn money management and enterprise skills so they can 
access savings and credit services.  
They also investigate how best to add value to their produce – for example processing it into 
another product; and how to store it – enabling it to be sold out of season.  
Farmers sometimes group together into cooperatives, allowing access to more training, 
better infrastructure and more reliable markets.  
They become resilient entrepreneurs, capable of making choices and in charge of their own 
futures.    
 
Slide 12 
PASSING ON THE GIFT 
Through Send a Cow’s pass-on principle success multiplies from family to family and 
community to community. Every family is encouraged to pass on their first livestock 
offspring, seeds and their new found skills, knowledge and confidence to others in their 
community.  This helps to improve community bonds, creates a chain of giving and builds a 
sustainable pathway for a community out of hunger and poverty. 
 
‘Pass On’ also means that the impact of donations from our supporters is multiplied. Our 
supporters’ gifts keep on spreading throughout the community - for every one person 
helped, more go on to benefit through this chain of giving. 
 
Slide 13 
OUR WORK IN ACTION – ANNA’S STORY 
Anna Tembo is 36 years old and lives in the village of Mumbi in Ongolwe Ward, Petauke 
District. She is married to John Chiponya Lungu (39) and the couple have three sons: Moses, 
Noyah and Mphaso. Like most of the people living in Ongolwe Ward, Anna is a smallholder 
farmer.  
 
Unfortunately, erratic rainfall and prolonged dry spells in the area pose a significant 
challenge to Anna and her neighbours, who depend on rain-fed agriculture. During the dry 
season rivers and streams dry up and the earth is hard and scorched, making growing food 
extremely challenging. Many of the community’s water points are damaged so women in 
Mumbi often leave home at 2 or 3am and walk more than 2km in the dark to queue for 
water. The small amount of water they can carry must be shared between the farm and the 
home. When the rains do come they often result in floods, causing extensive damage to the 
land; washing away nutrients and crops and isolating villages, not only from each other but 
from Petauke Town where markets, clinics and other services provide a lifeline.  
 
When Anna first started working with Send a Cow, she was sceptical about getting involved, 
having seen many other NGOs come to the area and go again without leaving a legacy. 
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Anna’s scepticism wasn’t helped by her husband, who disapproved of the amount of time 
Anna was spending away from home at Send a Cow training sessions and was unsupportive 
of her engagement with the project. However, it did not take long for things to change. 
 
One of the first Send a Cow trainings Anna took part in was about gender and social 
development and it was here that she learnt that she didn’t have to take the lion’s share of 
the work at home and could have an equal say in how the family made a living. Anna and 
John followed Send a Cow’s Transformative Household Methodology to work out which 
members of the family were doing certain household chores and making certain decisions.  
 
Through this they realised that they could share things out more equally and that if the 
whole family did their bit they could be much more productive. Once Anna’s husband and 
her three sons began to help her out with the household chores and she and John were able 
to communicate better, Anna really noticed some positive changes. Now she firmly believes 
that development can only happen when families are united and work together. 
 
Anna has also built her knowledge and skills around water harvesting and sustainable 
organic agriculture so that she no longer needs to spend money on expensive chemical 
fertilisers and can grow a wider variety of food, even during the long dry season.  
Anna’s pride and joy is the stunning keyhole garden that she built next to her house, which 
soon overflowed with tomatoes, Chinese cabbage, kale and spinach. Once Anna and John 
saw how well they could provide for their family despite the environmental challenges, they 
were both convinced that working with Send a Cow would bring long-lasting change to their 
lives. 
 
As well as her gardens, Anna has erected a dish-rack and tip-tap in her yard so that her 
family can stay healthy. She has also constructed storage facilities for the maize and 
groundnuts she grows so that they last longer and can therefore be eaten during the less 
productive months of the year. Anna’s homestead is a shining example of SAC’s approach 
and so she was invited to become a Peer Farmer Trainer. Anna is now proud to show people 
around her place and is advising her neighbours on how to follow in her footsteps.  
 
Anna has most recently taken part in Send a Cow’s enterprise development training and is 
brimming with hope and ideas for the future. As well as selling her surplus vegetables 
locally, Anna has also set up a small shop in Mumbi. Through these enterprises, Anna is 
saving money which she is using to pay for her three boys to go to school.  
 
Thanks to Send a Cow’s gender training Anna says that she is now able to sit with John to 
share even more ideas for making money and to plan for the future. In Anna’s own words, 
they are ‘thinking big’! 
 
Slide 14 
Use this slide to talk about your own personal stories/experience of Send a Cow’s work in 
action if relevant. 
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Example: I’m here today passing on Send a Cow’s message of hope.  For me it’s a joy to be 
involved with Send a Cow’s work …… you could say something here about why you support 
Send a Cow; what you love about being involved with Send a Cow. 
 
Our supporters in communities throughout the UK, like yourselves, make it possible for 
families and communities in rural Africa to build thriving hopeful futures.  
Your support could help families grow food, see children through education or start a new 
business. 
 
Slide 15 
HOW YOU CAN GET INVOLVED 
So whether you’re 6, 36 or 96 you can be part of this exciting story.  
One current opportunity I think you might particularly be interested in is …. 
 
Tailor this section based on audience. 
 
For example: if talking to a school, highlight latest appeal (Spring/Christmas etc) and direct 
them to sendacow.org/schools for more information.  
 
Get in touch at Ambassadors@sendacow.org if you’re not sure what the best offering might 
be for your audience and we’d be happy to provide the best options! 
 
You could also pick a couple of virtual gift items to highlight to give a sense of what a 
donation amount could achieve. Perhaps for bigger groups suggest a larger item that they 
could aim to raise funds for. 
 
Have some ‘Keep in touch’ forms with you to encourage ongoing communication. 
Offer to send any further specific information they might like – the Send a Cow office can 
help with this. 
 
Slide 17 
Any Questions? 
Close and thanks. 
Direct to website (www.sendacow.org) for more info.  

mailto:Ambassadors@sendacow.org
http://www.sendacow.org/

