
Programmes COVID Update and Response  

Consolidated Meeting Notes 2021 
 

Update 16th March 
Summary: All countries concerned over disrupted weather patterns and changes to consistency. 

Mixed Covid cases situations   

Ethiopia • The political situation is still difficult. The situation in Tigray is improving to 
some extent – false information was circulated and misled many governments 
and countries. All the important media are allowed to go to Tigray and 40-50 
ambassadors from Addis; all corridors for aid are open. Things are calming 

• The dam is still a contentious issue with Sudan and Egypt. The Sudan border 
conflict continues 

• Different parties are getting ready to present themselves for the upcoming 
May election  

• Inflation is going up 

• Covid cases are rising and people are not taking caution anymore 

• 2million doses of vaccine have arrived – medical personnel and Government 
authorities are receiving vaccines 

• Rain has not arrived but should have come in February  
Kenya • Now in a third wave of Covid – numbers are rising, 114,000 cases confirmed. 

Sadly 1,918 people have died 

• On the 6th 1.2 million Vaccine doses arrived. Health workers and police are 
receiving at the moment 

• The President has extended the curfew and banned political rallies – tensions 
between the President and Deputy at the moment 

• Fuel prices rose yesterday (petrol and kerosene) and this is expected to have a 
ripple effect on other commodities. Inflation rising 

• Staff are ok 

• The pilot Yielder app project is ending – results are good 

• Preparing for an evaluation of the Improving Nutrition project 

• Weather patterns are a big concern as they not as they normally are – people 
are preparing for planting now 

• The Government is borrowing a lot from the World Bank 
Burundi • Covid cases are not rising as much as they were over the last week 

• There has not been any information about vaccines 

• Staff are all fine  

Rwanda • Covid has been challenging over the last period but improvement is now being 
seen 

• The Vaccine campaign has started across the country – targeting health 
services, people with low communicable diseases, hotel staff. 300+ vaccinated 
already 

• People can now move from Kigali to other districts so SACR is able to resume 
our work. However 3 areas still have no movement, including Nyanza and 
Bugesera, which effects SACR’s work 

• Curfew is now from 9pm to 4am 



• Venues can accommodate only 30% of capacity – however can hold 
workshops with less than 20 people. SAC has been postponing workshops 
since Dec and can now move forward with planning 

• Staff are all doing well and observing measures to protect ourselves and the 
people we work with 

Uganda • Have started vaccine programme – targeting teachers and political leaders. A 
lot of fear from general public about the safety of the vaccine 

• It is dry and the rain season should have started – the Government is 
providing weather updates to guide people. Weather patterns and 
consistency have changed 

• Staff are all fine and working from the office. Field teams are safe. Taking in 
consideration Covid standard operating procedures still 

• Curfew still in place from 9pm to 5am – this is not being followed strictly as 
traffic can build up 

• The team is busy working on a proposal to submit in early April 

Zambia • Still experiencing heavy rains, even though should be in the last month of the 
rainy season 

• Heavy rains are making extension services difficult – roads are impassable 

• Covid cases are still being reported  

• No sign of a vaccine so the population is still being encouraged to observe 
guidelines 

• General election on 12th August so a lot of political meetings and gatherings 
are taking place 

UK • Most over 50s in the UK have had a vaccine 

• RA has asked UK Comms team to share a policy for a people’s vaccine to put 
pressure on the WHO and big pharmaceutical companies to release vaccines 
for a more global approach with equity to access 

 

Update 2nd March 
Uganda  o Weather has changed and we are now in the dry season.   

o Children are going back to school, for semi-candidate classes – phased opening of 
schools. Lower levels will wait till later in the year.   

o The Government in planning to import COVID Vaccinations. 30% of the population 
will receive the first lot  

o Staff are fine and country programme is busy with project work. Preparing to begin 
writing donor reports at the end of this month.  

Titus  o All are fine. Weather patterns are similar to Uganda, mostly dry with a few rains. 
Planting season starts this month to June so farmers are preparing.  

o The COVID situation is still worrying, nearly reached 2,000 deaths. Fewer cases are 
being reported.   

o Vaccine should be arriving this week and plan in place from government to ensure 
those that need it get it.   

o Philippa will be leaving SAC at the end of this month, looking to recruit another 
Programme Funding Manager  

o Closing IN next month, so will be quite short of programmes  
o Locusts are still present – swarms were seen close to Kakamega   

Ethiopia  o Tigray issue in the North is still taking the attention of the Government, false 
information is being circulated by those who lost power   

o The dam and Sudan border issues are still there  
o Ethnic conflict is reducing – people are starting to come together  



o Upcoming election in May   
o The costs of living in the country is increasing   
o Social front – COVID cases and deaths are increasing.   
o Schools are opening   
o Short rain should have come in Feb but is late (clouds but no rain yet so people 

have not planted)   
o Projects are ok – trying to clear backlogs from COVID problems. All staff are fine  

Rwanda  o COVID is still a big challenge although there has been some improvement over the 
last week.   

o Some movement is allowed in Kigali – schools have reopened  
o Permit to deliver some work and travel to districts  
o Curfew is still applied – 8pm to 4am  
o Observing all protection measures  
o Resumed working from the office from this week in small groups.  
o Farmers are preparing for planting, although rains are late (was meant to come end 

of Feb, there is a lot of clouds)  
o Working on JOA proposal – submission on Friday. If successful implementation by 

July.   
o Further vaccines by this week – still targeting vulnerable people  

Burundi  o COVID cases are now stable – enforced quarantine for 7 days for passengers  
o Other borders are open for stocks only  
o All staff and participants are fine. Staff are back in the office form this week.   
o Security situation is calm in the country  
o Expecting a good season harvest – this harvest is just before the normal hunger 

months  
o Alongside activities have been doing consultancies for phase 2 of GANCA and 

YEAST  

Zambia   o Experiencing a lot of rain – next 24/48hrs will experience a lot more may cause 
havoc (flooding)  

o Crop is doing fine in most areas  
o COVID country is adopting the new normal and livelihoods are continuing whilst 

observing prevention measures  
o Election year so a lot of political activities are going on – elections 12th August   

 

Update 16th February 2021 
Country 

Programme 
Current Situation 

Ethiopia ▪ Politics in Ethiopia is taking everybody’s attention but is starting to settle 
down  

▪ There is conflict between Ethiopia and Sudan – Ethiopia asking to sit 
together and solve the problem but this has not been accepted 

▪ Ethnic fighting around the country is calming as was being fueled by TPLF 
▪ Dispute between Ethiopia and Egypt over a dam is still pending  
▪ Different parties have started talking about their policies, getting ready for 

elections in May 
▪ Should have had rain but this has not come 
▪ Projects are moving in line with our schedule 



Kenya ▪ Experiencing unpresented rains in early Feb, normally it is very dry – this has 
been good for farmers 

▪ Projects ending this month: Leafy Veg, Social Inclusion Poultry 
▪ Improving nutrition ends in April 
▪ Trade fair where partners are exhibiting their products to farmers under the 

IN project is taking place today (photos below table) 
▪ Seems to be some easing of the COVID pandemic 

Uganda ▪  Elections are complete and the new government will be sworn in in May 
▪ Uncertainty for NGOs as a platform we have been working with had their 

accounts frozen over suspicion of money laundering  
▪ Finance Intelligence Authority needs to be updated every year – need to get 

support for an anti-money laundering policy 
▪ Insurance company have provided a quote for COVID insurance, has been 

shared with Board – only those around cities will benefit from  

Burundi ▪ Situation is fine and all staff are fine 
▪ Travelers now have to quarantine for 7 days on arrival 
▪ No declared COVID cases amongst out participants  
▪ People are neglecting the prevention measures  

Rwanda ▪ Have been challenged with rising COVID cases since September, now 
observing some ease of restrictions 

▪ Has been no movement between districts, people can now move within 
Kigali but still restricted between districts 

▪ Field staff are able to work in the district they are in and SACR can get 
permission to move if needed 

▪ Staff are still working from home 
▪ Currently developing some project proposals 

Zambia ▪ Transitioned the main office from Lusaka to Petauke – where most project 
are happening 

▪ Projects are all doing well and rainfall has been good this farming season 
▪ Some project areas have been difficult to reach by car because of poor 

terrain (flooding in low lying areas)  
▪ Election year so there is a lot of movement as people prepare 
▪ Staff are all fine 

 

 

Kenya Trade Fair 



 



 

SACK setting up their stand 

 

 

Update 12th January 2021 
Country 

Programme 
COVID Situation Phase 2 Response 

Ethiopia ▪ 130,000 cases. 114,000 recoveries and 2,003 
deaths. The infection rate is rising faster than 
before and people are being more reluctant to 
use protection measures.  

Staff are all well. Working 
to implement the phase 2 
project. Still carefully 
following protection 
measures with staff: at 
head office and project 



▪ The ministry of health is still trying to warn that 
the situation is getting worse but people are not 
listening.  

▪ Attention is on the conflict in the North, Tigray 
region. There are also ethnic conflicts and unrest 
in different parts of the country because of the 
situation in the North.  

▪ TPLF people have been claiming that they are 
more or less detached from the country. There 
was intense fighting between TPLF and federal 
government for 3 weeks. TPLF are now hiding in 
the bush. Some members have been found hiding 
in churches and mosques. The Tigray region is 
returning to normal.  

▪ Telephone connections, electricity and airports 
were disrupted. Distributing of food to 
communities that have been affected is now 
taking place 

▪ Some schools have restarted for students that 
were due to take national examinations 
(emergency programme to have examinations). 
Universities are still closed. 

▪ The Government is working with some 
organisations to get vaccines. First batch will be 
of 20 million doses but who in the population 
would get them has not been mentioned 

level. May have to think 
about how to react with 
the increasing infection 
rate.  

Kenya ▪ 98,271 cases: 80,875 recoveries and sadly 1,710 
deaths.  

▪ The cases seem to have dropped at the moment: 
63 positive cases reported yesterday. The second 
peak was in November.  

▪ The economy has shrunk by over 7% and 2 
million jobs have been lost.  

▪ Digital certificate now required for travelers in 
the country 

▪ The containment measures have been eased, 
schools and colleges are open. Sporting activities 
have started. Curfew extended 10pm to 4am. 
Wearing mask in public places. Restrictions on 
group gatherings.  

▪ Political situation: people are talking about the 
2022 elections 

▪ The Government ordered 4 million doses of the 
AstraZeneca vaccine due 2nd week of Feb. Start 
with security forces and vulnerable. A lot of 
propaganda circulating about the vaccine. 
Reports that Tanzania will not be using any. 

Staff are all ok and none 
have been affected. 
 

Rwanda ▪ Cases have been increasing over the last month. 
100+ cases a day. Total tests 769,300, 9,784 
positives, 6,974 recoveries and 2,686 people are 
under treatment. Deaths have sadly been 

SAC staff are observing 
protection measures  
Staff training and other 
workshops are not allowed 



increasing, now stands at 124 – 50% occurred 
between mid-Dec and mid-Jan. 

▪ Kigali is still the epicenter – 57% of yesterday’s 
cases from Kigali. Curfew from 8pm to 4am. No 
movement between Kigali and other districts, 
apart from transport of goods.  

▪ No meetings are allowed. Buses are working at 
50% capacity. Offices 15% capacity and remaining 
working from home. Private sector 30% in office. 
Shops close at 6pm.  

▪ Hygiene measures are still observed 
▪ The Government has promised to import 

vaccines between January and March. Vulnerable 
people and staff in health services will get the 
vaccine first. Other people will be reached after  

in the current restrictions. 
Waiting to hear when 
activities can continue. This 
may be 3rd week of Jan but 
cases are still rising, so 
restrictions may be 
extended.  
People are getting tired of 
COVID and relaxing 
protection measures.  
No cases reported in staff 
or in SAC farmers. 
SACR 30% in office and 
remaining working from 
home. 
 

Burundi ▪ The situation has got worse over the last 3 
weeks. 1,019 declared cases, 30% identified over 
the last 3 weeks. Huge flow of Burundians 
coming home for the festive seasons.  

▪ 80% of cases are in Bujumbura, followed by 
Moringa (Tanzanian border). President addressed 
message to the nation yesterday and borders 
have been closed again, except for goods. The 
airport is still open but passengers have to spend 
7 days in quarantine. Test at arrival and another 
6 days after. Hotels that will host the passengers 
are closed to the public.  

▪ A new mass testing campaign was launched on 
Monday to last 1 month. Nightclubs and pubs are 
closed until further notices. Mask wearing in 
public offices.  

▪ Nothing has been said so far about vaccines. Will 
probably hear more over the next weeks 

Updated our COVID 
response plan in 
accordance to the situation 
we are now facing.  
3 people in the office 
 

Zambia ▪ The new wave of COVID is worrisome and 
infections are increasing. 27,728 cases, 20,598 
recoveries, 469 deaths.  

▪ Poor adherence to protection measures is being 
observed as people have to carry out their 
livelihoods. Markets are overcrowded. 

▪ Public healthcare is crucial and cannot be 
disassociated from livelihoods that people have  

▪ Elections will take place in August, so lots of 
political meetings and functions are being held 

▪ No announcement about vaccines has been 
made to the public yet 

It is the rainy season and 
there is a lot of humidity 
and wet weather currently. 

Uganda ▪ 36,407 cases of COVID and 290 deaths. Now 96% 
of cases are locally transmitted.  

▪ Government is focusing on elections and there is 
not much focus on COVID prevention. Cautions 
are given during campaign meetings.  

 



▪ Restrictions are not as strong as they were.  
▪ 3 members of parliament have died in the past 3 

months.  
▪ The curfew is still from 9pm to 5.30am.  
▪ Elections are on 14th January.  
▪ The President has mentioned that the Ministry of 

Health is working with an organisation to ensure 
vaccines get into the country. Starting point will 
be for children going back to school.  

UK ▪ In a 3rd national lockdown, likely for the next 3 
months 

▪ Cases are rising, 50,000+ new cases at day and 
81,960 deaths 

▪ Concerns are of new variants, detected in the 
South of the UK and in South Africa.  

▪ Hospitals are overwhelmed and the national 
health system is at breaking point. This is also 
affecting non-covid health issues.  

▪ Schools have closed apart from nursery age and 
essential workers children. 

▪ Vaccination campaign is underway.  
▪ COVID has identified and exposed huge 

inequalities in the UK.  
▪ SACUK had been looking at going back to the 

office but this will not be happening for a while 
now. 
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