
Send a Cow (SAC), a UK based International 
NGO, was formed in 1988 by a group of West 
Country farmers and currently operating in six 
African Countries: Uganda, Rwanda, Burundi, 
Zambia, Kenya and Ethiopia. 

Send a Cow is transforming lives of hundreds of 
thousands of poor families in the above African 
countries including Ethiopia aiming to reach 
5 million poor farmers by 2030. Supporting 
resource-poor people to realize their potential 
is a critical component of send a Cow’s 
intervention strategy. 

This support involves the sharing of knowledge 
and skills on improving the management of 
farmers resources and social relations, and 
the development of sustainable livelihoods. 
The development strategy revolves around the 
mind-set of farmers, encouraging them to move 
away from dependency thinking and instead 
learning how to utilise their resources. 

We have been working with smallholder farmers 
since March 2006 after being registered by 
the Ministry of Justice to operate in Ethiopia 
(certificate No. 0638) and re-registered by the 
Agency of Civil Society Organisations (ACSO) 
in June 2019 based on the new government 
proclamation number 1131/19. 

As a developmental NGO we work with 
smallholder rural farmers living below the 
poverty line  to promote food and livelihood 
security through the development of 
sustainable low-input agriculture, enabling 
farmers to manage their crops, animals, and 
their natural resources in an integrated and
Environmentally friendly way for improved 
productivity and sustainability. 

We work with local NGOs and development 
associations to sustain each project’s impact 
after phase out. 
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Core capability
Mindset change

Our approach to eradicate poverty through 
changing people’s mindsets and giving them 
a new perspective about themselves and their 
environment. We also provide the right skills 
and knowledge and keep inputs to a minimum 
to ensure sustainability.  

Establishment of community institution 

We work through three Levels of the 
community  Institutions to ensure the 
sustainably of our projects impact through 
establishing community-led institutions 
namely self-help groups (SHG), Cluster level 
associations (CLA), and Federation Level 
Associations (FLA). 

SHG focus on assuring the mutual support 
members at household level and CLA focus 
on addressing wider community issues. 
Strong CLA have the opportunity to become 
come legalized informal organizations.

Youth development 

We work with youth by establishing 
unemployed youth groups and training them 
on business development, so they are able to 
generate an income. 

We also work with school clubs to share 
knowledge and skills on the major thematic 
areas including gender, sustainable low input 
agriculture and enterprise development. We 
are also working through a mindset change 
approach to change the outlook of young 
people towards lifting themselves out of 
poverty.

Gender and social development Capabilities (GSI)

Our GSI training takes a twin-track approach 
that focuses on female empowerment 
(addressing gender inequality and shifting 
mindsets) and working on gender and 
disability inclusion by creating access and 
adapting our interventions to ensure equal 
access and control over resources for all. We 
prioritize women at least 70% of the project 
beneficiaries are women). 

Transformative household methodology (THM). 

THM is a tool that has been created by SAC 
and proven to be effective for addressing 
gender relations at household level by 
initiating discussions and awareness of 
traditional gender roles at the HHS and 
community level. 

Farm systems 

SAC uses a systems approach in farming, 
where the different components in a given 
farm including crops, livestock and natural 
resources are managed in an integrated and 
interdependent way, to ensure sustainable 
agricultural development and health of 
humans, animals and the wider environment. 

Performance 
       and recognitions

We have been awarded at the national 
level by the former president of 
Ethiopia, H.E. Dr. Mulatu Teshome, as 
one of the top three best performing 
organisations for the best practices 
award of 2015, for our approach. 

In 2017 we won the Bond Innovation 
award for the Taro Flour Project. We 
also scored A+ for our ‘Developing 
farmers towards food and income 
security’ (DeFar) project funded by 
DFID (now the FCDO) in 2012-2015. 
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Kitchen Gardens  

The kitchen garden promoted 
by SAC is very effective for 
smallholder farmers with a 
shortage of land, enabling 
them to grow a wide variety 
of food close to home. It is 
constructed using locally 
available materials and very 
accessible to women and 
people with disabilities. It 
makes use of organic matter 
for good soil nutrients (leaves, 
grass, manure, kitchen waste, 
wastewater) , and land 
which had not been used for 
production. It is designed 
to maintain soil moisture 
during the dry season. Kitchen 
gardens help resource-poor 
farmers to produce different 
vegetables throughout the 
year, improving family nutrition 
and increasing income from 
the sale of surplus vegetables  

Integrated Landscape 
Management (ILM)

ILM supports communities 
and different stakeholders to 
jointly plan, implement and 
evaluate the management of 
community resources so that 
multiple objectives can be 
attained through collaboration.  
This approach, avoids the 
sectoral and fragmented 
management practices of land-
based resources, and instead 
looks at the bigger picture for 
mutual benefit. This is key to 
sustainable natural resource 
management at a wider 
community/ regional level.  

Sustainable Livestock 
Management

Sustainable Livestock 
Management is a key part 
of SAC’s approach to farm 
systems. It is planned and 
implemented by integrating 
small-scale livestock with crop 
production and natural resource 
management to increase 
the productivity of farms 
as a whole (using manure 
as compost and growing 
improved fodder as part of land 
management). 

SAC also works on genetic 
improvement of the local cow 
breeds to ensure maximum 
milk productivity for small 
holders.

Water, sanitation and Hygiene 
Education   

SAC works through creating 
locally appropriate and 
innovative WASH facilities 
like tip-taps and accessible 
latrines that are inclusive for 
all community members to 
improve their hygiene and 
sanitation practices. 

SAC works with local 
authorities to protect local 
springs and provide access to 
clean water both for humans 
and Animals. At the individual 
farm level SAC supports 
farmers to construct hand-dug 
shallow wells and provides 
inputs such as rope-and 
washer facilities to increase 
access to underground water. 

Nutrition 

SAC introduces farners to a 
wide variety of highly nutritious 
vegetable & fruit seeds/
seedlings, increasing protein 
in their diets through eggs, 
milk and meat production. By 
supporting them to increase 
their income, farmers are able 
to supplement their diets. SAC 
also promotes local nutrition-
rich local crop varieties which 
have not traditionally been 
used for human food to help 
farmers improve their dietary 
habits. SAC helps shift food 
taboos related to women and 
other marginalized members 
of the community to ensure equity 
of nutrition at household level.

Enterprise and Business 
Development 

SAC’s Enterprise strategy 
is focused on improving 
the income of smallholder 
farmers by creating access to 
finance, through saving and 
credit schemes within SHGs. 
SAC supports farmers to 
diversify their income streams 
by building their business 
skills and setting up diverse 
enterprises for sustainable 
income generation. SAC also 
supports communities to 
develop Social Enterprises, 
where businesses are 
established through Cluster 
Level Associations and some 
profits are used to addresses 
social and environmental 
issues in the community. 
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