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SUMMARY OF EMERGING KEY ISSUES 

Topics Key issues 
Introduction The resilience of a system can be likened to the immunity of the human body. When the 

immunity is high, the body may fight off a disease attack, and it affected, it draws on the 
immune system to deal with the germs. Body immunity is built through proper diet prior or 
during the disease attack.  Knowledge about the appropriate remedies helps to heal the 
individual. 
This study drew on five broad areas, the equivalent of nutritional quality of diet provided to a 
body, to assess the resilience of SAC groups: Social capitals, collective efficacy, social cohesion, 
resource dependence, and leadership. Based on these, the adaptive capacity and outcome 
status of the groups was assessed to inform the conclusions on the social resiliency levels of 
SAC groups. 

Groups • SAC successfully developed the status of and services of initially small community based 
groups into recognized community institutions with commendable leadership, and 
teamwork.  The groups had strength in capacity building of other groups and households, 
were specialized in sustainable crop, livestock management, saving and credit, etc 
resulting in improved, predictable and more stable incomes of member households.  

• Improved resource base of members in terms of crop and livestock production, income 
generations and savings, enabled groups to become to their members, the main actors 
under the “resource dependence” so that they did not depend entirely on external help 
like the rest of the community members. 

• There were some challenges and key areas that needed improvement for groups to excel: 
communication, group resources, proper planning to balance time between group and 
household activities, regular review of values and cornerstones to ensure relevancy of 
practices, more leadership and management training. 

Shocks 
 

• Shocks that had wide spread negative effects were caused by extreme weather changes – 
floods, hailstorms, and drought.  The negative effects revealed the susceptibility of 
communities and their livelihood strategies to extreme environmental shocks and the 
need for better preparedness.  Overall predictions point to intensification of climatic 
stresses, which makes the capacity to withstand these more important for the resilience of 
farming communities. 

• Most affected were the productive resource base, households and groups assets - gardens, 
houses, latrines, cattle shades, etc, resulting in food and income insecurity.   

• Nonetheless, by drawing on the knowledge and skills attained prior to and during the 
shocks, and their vigilance in putting the knowledge to work, groups/households were able 
to maintain most group functions especially meetings and training, adjust especially 
activities that required resource inputs – saving, meals, farming, etc, and even improve 
some aspects of their livelihoods and groups through new knowledge and skills. 

• Specific improvement included diversifying crops, livestock, and income generating 
activities, building of permanent houses, improving animal shade construction, cash 
savings, sanitation, practicing of group values and SAC cornerstones, etc 

Social 
capitals 
 

• Communication:  The means of communication used during the shocks were effective and 
most members were pleased with them. Most important were the publicity/ information 
persons, mobile phones and meetings (group and community barazas).  The few members 
that were not satisfied had been cut off by distance or lack of phones.   

• Mobile phones were becoming a valuable communication tool but with cost implications.  
Groups therefore need guidance in planning, allocate resources and overall monitoring of 
their communication systems. 

• Reciprocity:  Although not rich, members and groups demonstrated the heart to give which 
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is the spirit of reciprocity.  They gave mostly food, money, cloths, time to visit the sick, the 
affected etc.  The growing practices of storing food and saving money, plus the 
diversification of crops, livestock and IGA were proposed as possible mechanisms for 
strengthening giving, and as part of group preparedness and mitigation against future 
weather related shocks. 

Collective 
efficacy 
 

• The benefits of “we” were well articulated by most respondents and these pointed to the 
continual relevancy of groups in the farming communities.  The main benefits were access 
to knowledge and skills, reduced isolation, team work, sharing of ideas (providing them 
with a sense of worth) and the sense of belonging. 

• Although well articulated, the study noted that the benefits of “we” were not documented 
and as such not consciously promoted among members.  There is therefore need to 
document and consciously review group benefits for continual relevance, proper 
prioritization and focus of interventions.  A written summary of benefits, and regular 
reminders or reviews could be an essential tool for enhancing collective efficacy and a 
mitigation against “lazy” members who were not vigilantly participating in group activities. 

Cohesion 
 

• Both group values and SAC Cornerstones were valuable factors of cohesion during and 
after shocks, as guides to decision making and practices. The most employed group values 
were love, respect, unity and spirituality, while Cornerstones were sharing and caring, 
spirituality, full participation and passing on the gift. 

• The importance of values became clearer through the shocks as more members 
appreciated and benefited from their implementation. 

• There were however, some challenges of aligning by a few members, to some of the values 
and Cornerstones.  For instance adhering especially to shade construction and 
management guidelines, the “Passing on the gift” practice, special groups with unique 
needs such as child household heads who also had to go to school.   

• The need for regular review and aligning practices to local realities emerge in the study as 
essential.  

• While not all values and CS could be applied for all shocks, the most important aspect for 
social resilience was that groups and households used the values to inform decisions and 
actions, further proving to themselves the usefulness of having and utilising values. 

Resource 
dependence 
 

• SAC had built the capacity of groups in crop and livestock husbandry, enhancing their 
productivity, income and the resource base to the extent that SAC groups in all three 
countries emerged as the number one source of psychological and material support to 
member households during shocks. 

• External support to families affected by shocks is equally important and in the three 
countered support came from the multiple layers of society: government, political, 
technical, social, private, religious, NGOs, etc. These revealed the wider resource network 
that complement what households and groups had.   

• The support was widely appreciated except two instances in Kenya were respondents felt 
the government could have responded much faster and done better. 

• The proposed areas of improvement focus on strengthening the groups and household 
resource base to generate more income and resources, more saving by groups, investing in 
better disaster preparedness, access to information, counselling and technical support to 
the affected. 

Leadership 
 

• Leadership emerged as the number one strengths of SAC groups.  Scores out of 10 were 
used to assess respondents perceptions about three leadership variables of visioning, 
vision articulation and member alignment:  1-3 = very poor, 4-5 = poor, 5-7 = good, 8-10= 
very good 

• Most scores fell under good and very good: 90% for visioning and articulation and 94% for 
alignment.  This was in agreement with the assessment by Key informants.  Key informants 
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provided the external/public view of SAC groups’ capabilities and services, and as 
institutions that work alongside SAC groups in the same communities and that interact 
with the groups on a regular basis.   

• Both the strengths and weaknesses in leaderships were related to communication and 
member participation.  Groups in which communication and member participation was 
achieved, alignment and implementation followed.  Where these were weak, mixed 
reactions ranging from members walking away, to just ignoring the decisions by the 
leadership manifested.  

• Communication and facilitation skills by leaders therefore emerge as key areas to be 
improved under leadership. Regular needs assessments, and refresher training sessions 
based on specific leadership capacity needs should be adopted by SAC, to enable 
appropriate targeting of interventions.  

Sensitivity • SAC groups’ delivery system was mostly strong in terms of knowledge, skills and good 
practices in soil and environment, animal management, food and income security and 
health and sanitation. 

• The strengths of the system were mostly behavioural and led permanent positive changes:  
Employment of prior knowledge and skills to mitigate shock effects (storing food, 
implement recommended shade construction, sanitation structures, rain water harvesting 
etc), enhancing benefits from implementing SAC interventions (use of SOA, plating fodder 
regularly, group marketing, cereal banking, saving and credit, etc); new learning and 
adaptations (use of certified seed, drought resistant varieties), attracted external support 
as a result of being organised in groups. etc 

• Alongside the strengths above, the groups also had two main vulnerable areas: the weak 
resource base – a largely crop dependant livelihood system, poor enforcement and weak 
adherence to SAC recommended practices by some members.  These also emerged as 
“lessons” that were worked on during and after the shocks by some of the members. 

Adaptive 
capacity 
 

• Adaptive capacity considered four areas:  Aspects of the groups and household day to day 
activities that i) survived – continued as always; ii) adjusted – changed to suit the situation; 
iii) collapsed – were destroyed or discontinued; iv) transformed – based on new learning 
and improvement. 

• SAC had built the social systems of groups and households to enable them adapt 
appropriately to external pressures and shocks.  Groups and households that implemented 
what was taught emerged better off.  Those who did not implement were “taught a 
lesson” and began to take implementation after training seriously. 

• Most of what survived, that is continued as always, were core administrative functions of 
groups - the group meetings, training and 82% of respondents were satisfied. 

• Most of the adjustments were mostly related to resources and roles, and were in the 
negative.  Most frequently mentioned were reduced food consumption, discontinued 
savings, reduced loan repayment and contributions, changing of gender roles were women 
became household heads and children fended for themselves and sometimes for the 
whole family.  

• There was really no new knowledge informing transformation.  All aspects listed as 
transformed included what members had formally ignored: food storage, adoption of 
other crops, rain harvesting, soil erosion control, and reorganization of committees to 
ensure more transparency and accountability.  All these according to the definitions above 
fall under adjustment and not transformation. 

• Collapsed and recovered included aspects deemed urgent and important to the livelihood 
strategies of household and groups – mostly crops, livestock and savings.  Most families 
had to start from zero, explaining the low scores that indicated dissatisfaction.  Using the 
knowledge, skills, some resources from groups and external agencies, most households 
were able to recover most of what was lost. 
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• There was hardly any mention of “new” knowledge but rather the “rude remainder” that 
households should have implemented after training.  The reminders helped group 
members to start implementing what they had formally ignored/ dogged and by so doing 
improved their livelihood systems, proving to themselves that what was trained was 
essential for mitigating the effects of shocks. It was the resultant improvement that led to 
the positive outcomes below. 

Outcomes 
 

SAC groups proved to be extremely socially resilient.  The results of the study reveal that 
groups had inbuilt mechanisms that enabled them to bounce back strong or resume their 
former status.  The strength of the system came from the ability of members to draw on the 
knowledge and skills acquired prior or during shocks and appropriately adapt the social and 
productive systems to shoulder the effects of the shocks. 
 
• 55% of groups felt they emerged stronger with diversified crops and livestock, enhanced 

production, food and seed storage, improved group and family cohesion, saving practice, 
leadership, the position of women in decision making, hygiene, etc 

• 41% regained their former positions, mostly resuming activities as before the shocks 
• Only 2 groups from Rwanda emerged worse off, and this because of financial 

mismanagement and losses incurred as members had to shoulder the burden of repaying 
the MFI 

Recommend
ations  

• SAC group development programs should to be informed by a detailed analysis of the 
resilience needs of groups and member households 

• SAC needs to develop and integrate measures for mitigation and preparedness against 
shocks, especially the environmental ones that farmers seem to be highly susceptible to.  

• There is need for deliberate and proactive integration of Social resilience aspects into the 
capacity building  and M&E packages of SAC 

• SAC needs regular review, appropriation and enforcement of both the understanding and 
practices of Cornerstones 

• The role of values and norms need more emphasis and better communication 
• Livestock integration should retain central stage of SAC interventions as a means of 

strengthening the highly risky crop system   
• The strategy for sustaining the passing on practice and scaling up livestock diffusion needs 

to be reviewed and appropriated for even wider coverage. 
• Need for further strengthening and encouraging of linkages with other institutions at the 

various levels of society, to widen networking and publicity of SAC groups.  The networks 
help provide the necessary “resource dependency” security beyond the groups individual 
household means during shocks 

• Proactive and focused training to equip members with skills necessary for subsequent 
development levels.  There is need to raise groups and member aspirations beyond daily 
bread  

• Revision of the process and support towards graduation to include awareness building on 
possible development paths 

• Training pools of leaders (not managers) within groups is urgently required to efficiently 
allow/support the leadership rotation promoted by SAC 

• Documentation and publications on SAC achievements at local, regional and national levels 
should be a must for all countries.  

• The saving and credit schemes and the practice of saving need to be strengthened and 
developed further to enhance progress along the development paths, and by so doing 
enhance SAC groups and member household resilience. 
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1. INTRODUCTION 
1.1. The terms of the study 
Send a Cow (SAC) has been accumulating anecdotal evidence 
suggesting contributions to farmers’ resilience in three areas:  

Economic resilience: SAC training programs provides groups 
and their members the ability not simply to earn more money, 
but to diversify income streams so that if one fails or “struggles”, 

they have other alternative sources of income.  This study slightly explored the income generating 
activities of households before and after joining SAC groups, so as to establish facts about the synergies 
between the economic and social spheres of resilience.  

Climate change resilience: The farming approaches promoted by SAC result in well managed crops 
with livestock farming systems, that are less susceptible to common soil degrading elements, are better 
able to retain moisture during droughts, and as such allows agricultural production even when 
conditions are sub-optimal.  In her paper Race (2013) speaks of Ugandan communities as having 
“suffered the direct impacts of climate change that challenged the conventional farming methods.” In 
such situations, the knowledge and skills provided by SAC enable farmers to adapt their farming 
practices so as to minimize the harmful effects from the environmental changes.   Nonetheless, even 
with the various adaptations, extreme environmental events generate social stresses that can only be 
dealt with from the social angle, which is the third dimension of resilience. 

 
Social resilience:  SAC training approach, working with and through groups enables farmers to derive 
strength and support from each other, making them feel a strong sense of belonging and community, 
which results in greater psychological or emotional resilience to cope with set-backs and difficulties. It is 
this latter hypothesis that this study seeks to test through an in-depth assessment of selected social 
resilience variables, with SAC groups in selected regions of Uganda, Kenya and Rwanda.  This study 
seeks to generate data to establish the extent of SAC contribution towards the social resilience of 
groups and member households. 

Specific objectives of the study 

The study was guided by, but not limited to the objectives below: 

• To  study both mature groups (i.e. those SAC has been working with for 3 – 4 years) and those 
groups that have graduated from the programme to understand factors behind their success or 
otherwise as vibrant groups run by and for their members 

• To explore the role of the group in directly providing psychological or emotional support for 
members 

• To explore the role of the group in indirectly enabling psychological or emotional support for 
members 

• To study members’ feelings about – and reaction to – this support and their perception of their 
group’s role and value 

• To make recommendations on ways in which SAC might better support the group development 
process, and how its values-based approach (based on its Cornerstones) and the pass on principle 
contribute or otherwise to group strength and to members’ support and social resilience. 
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1.2. Study context 
1.2.1. What is resilience?   

Resilience can be likened to the immunity of the human body. When the immunity is high, the body 
may fight off a disease attack, and if infected, it draws on the immune system to deal with the germs. 
Body immunity is built through proper diet prior or during the disease attack guided by knowledge 
about the appropriate diet and remedies to help heal the body so the individual “bounces” back to life. 
Gallopin (2006) sums up the definition of resilience as “The amount of change a system can undergo 
and still remain within the same domain of attraction” (not in the same state; this would be 
stability=engineering resilience). 

The general understanding adopted for this study views resilience as the ability of a system to “bounce” 
back after a shock. The bouncing back of systems could imply either going back to their normal 
functions as before, or if learning happens in the process, to a better level.  Webster’s New Twentieth 
Century Dictionary1  of the English Language defines resilience as unpredicted or markedly successful 
adaptations to negative life events, trauma, stress, and other forms of risk. As such, for resilience to be 
tested there has to be shocks, or a stress upon that system.   The resilience of a system therefore is 
assessed by the level of stress exerted and the outcome status of the system.  A resilient system 
emerges stronger or goes back to where it was before.  

The extreme opposite of resilience is vulnerability.  Vulnerability too is revealed by the response and 
outcomes of system to shocks or disturbance instantly or overtime.  When the outcome status of that 
system is less than before, or if the system collapses, then that system is vulnerable. According to 
Gallopin (2007), vulnerability and resilience alike are functions of the system’s sensitivity, capacity of 
response and exposure to the shock. 

Systems become vulnerable to shocks mostly because of weaknesses in the foundations.  In the case of 
agro-based livelihood systems, access to and utilization of appropriate inputs (knowledge, technology, 
etc) are essential for the farm systems resilience.  Dixon (2013) emphasises the importance of inputs 
and livestock integration in enhancing the productivity of crop systems. Specifically he discusses the 
role of providing better breeds (improved crop varieties) (F) and training (C) (Fig 1).  The integration of 
livestock however, was singled out as greatly enhancing the resilience of crop farming system.   

Below are some extracts from Dixon’s presentation at Forum for Agricultural Research of Africa - FARA 
Science week (2013) 

The role of livestock in the farming systems 

A presentation by Dixon, the Principal Regional Coordinator South Asia & Africa, Australian Centre for 
International Agricultural Research ACIAR during the FARA Science week in Accra Ghana (2013) on 
“Innovations in targeting African farming systems for improved productivity and investment impact”.   
Discussing the “Pathways out of smallholder poverty”, Dixon presented some possible pathways basing 
his argument on a “maize mixed” (often maize and legume) farming system in East and Southern Africa 
as:  intensification, diversification, farm size increment, off farm employment, or exiting farming all 
together.  Further discussing the risks versus outputs of crop farming system, he shared the graph 
below, again focusing on a crop system and the different pathways to improve production and reduce 

1 N.Webster (1966), Webster’s New Twentieth Century Dictionary , edited by L. Mckechine, The Publishers Guild - The World Publishing Company ASIN: 
B001L59284 
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risks. When asked if this analysis applied to pastoral systems, he said “Yes”, and the he explains the 
significance of livestock integration into crop systems.   

Paraphrased, the crop system is much more vulnerable to risks (A).  Integrating livestock enables 
farmers to begin at a higher level of outputs and as such relatively less risk (G).  The brown dotted 
lines in the graph show that integration of livestock reduced the risk levels significantly, while 
boosting the overall output levels of the farming system.   

In relation to SAC, by providing or facilitating access to better crop and livestock breeds (F), and with 
training (C) in soils, crop and livestock management, SAC has been strengthening the resilience of 
overall farmers systems against the risks, as the results of this study show. 

  Figure 1: Productivity and risk 

 

 

Source: Adapted from Dixon power point presentation at FARA Science week (2013) 

1.2.2. What is Social resilience?   
First, the term social relates to interaction of people; that is, the ways in which people in groups or 
society behave and interact.  Social resilience therefore is understood broadly as the capacity of a 
social system (i.e. people interactions), involving multiple levels of government, communities and 
users, to embrace uncertainty and change in the advent of political, social or economic disturbances 
by building knowledge and understanding of resource and ecosystem dynamics.  Abesamis (2006) 
defines social resilience as the ability of groups or communities to cope with external stresses and 
disturbances as a result of social, political and environmental change.  It is the act of rebounding or 
springing back after being stretched or pressed, by recovering strength, spirit, and good humour2.  

The understanding of what helps some people to recover after a shock is important in understanding 
factors that strengthen social resilience. This study seeks to understand these social resilience 
factors so as to provide recommendations for strengthening other similar systems against similar 
unpredictable shocks. 

2 Nadia P. Abesamis, Colleen Corrigan, Mark Drew, Stuart Campbell, Giselle Samonte,  MPA Networks Learning Partnership, Global Conservation Program, 
USAID, September 2006 

G: Livestock integrated 
system 
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Indicators and Components of social resilience 

Indicators of social resilience3 

A wide range of variables are used to assess social resilience. Several of these variables form the 
main topics of assessment in this study. 

Box 1: Social resilience variables 

 
• Trust • Leadership • Collective efficacy • Social capital  • Social cohesion and sense of community • 
Community involvement • Existing norms, attitudes, and values • Communication and information and • 
Resource dependency  

 
Having established what social resilience is, this study recognizes and was designed with the awareness 
that the social aspect of resilience do not happen in isolation of the economic and environmental 
domains, but that collectively these facilitate the rebuilding or “bouncing” back of a stretched social 
system.  Figure 2 below illustrates the position of SAC groups, households and members in relation to 
the three resilience domains.  They operate at the intersections of these domains, and as such, the 
success of one is inter-dependent on the gains in the other two domains.  

 Figure 2: Send A Cow resilience trio model 

 

1.2.3. Components of Social resilience 
Economic and Environmental resilience indicators are easier to generate from visible and tangible 
facts.  Social resilience changes are not as easily perceived, and as such proxy and often qualitative 
indicators are used.  This study adopted a model with five broad areas, (the equivalent of nutritional 
diet provided to a body), to assess SAC interventions towards the resilience of SAC groups. The five 
areas include: Social capitals, collective efficacy, social cohesion, resource dependence, and 
leadership (Figure 3). The working definitions and understand of each of these components, and 
specific variables used in the assessment are expounded below.   

 

 

 

3 Brigit Maguire and Patrick Hagan (2007), The Australian Journal of Emergency Management, Vol. 22 No. 2, May 2007  

Economic

EcologicalSocial

 

SAC 
groups 
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Fig. 3: Key components of social resilience  

 

i) Social capital  
According to the Organizations for Economic and Development (OECD) of the European Union, Social 
capital works through multiple channels.  It is a network of social connections that exist between 
people, their shared values and norms of behaviour, which enable and encourage mutually 
advantageous social cooperation (Keenly 2007). The connections enable resources such as 
information, material and financial to flow and reach members in the system.  During or immediately 
after a shock, it is the efficiency of these connections that hold the social system together, and later 
help it to “bounce” back.  Specifically social capital analysed in this study include four main variables:  

Communication and information- Information flows: While in a perfect system communication 
channels must be in place before the shocks, in reality some emerge during or after the shocks.  
Whichever the case, good communication mechanisms enables learning of opportunities, 
understanding and preparing for new challenges, general sharing of news, and keeping people in 
touch with the wider context.  This social capital variable enables people to make informed decisions 
and to appropriately re-position, to not only survive but perhaps most importantly to learn and 
come out of the shock stronger. 

Norms of reciprocity: Also known as mutual aid, this social capital variable operates in two ways: a) 
Bonding networks that connect people who are similar and helps them sustain particularized (in-
group) reciprocity. b) Bridging networks that connect individuals who are diverse and help sustain 
generalized reciprocity. Within the group, the individual is not lost, while the unity is also 
strengthened.  The individual gives to the whole, while they in turn benefit from being part of the 
wider group. By asking the benefits of being in a group, the specific support respondents provided 
others in need, and who provided what support, the study was exploring the norms of reciprocity 
and the role the variable played during shocks. 

Collective action for collective benefits: There are shocks that affect the wider community services 
and connections.  Communities by coming together and doing something about it, is a type of social 
capital that involves the wider community.  It relates to the assurance of support individuals and 
households have, in the wider community’s ability and commitment to dealing with the effects of 
shocks.  Collective action is also known to foster new networks. The study explored the shocks, their 
effects, the support the individuals (new connections) and groups received and how they rated the 
support and the role played by SAC groups. 

Broader identities and solidarity is a social capital variable that helps to articulate the benefits of 
moving from an “I” to a “we” mentality. Social resilience requires people-connections that help 

Social capital

Collective 
efficacy

Social 
cohesion

Resource 
dependence

Leadership
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uphold the value of the individuals within the wider network, providing security and assurance of 
belonging.  It is the “we” that in most cases provides the sense of belonging and support that people 
need when faced with challenges. This study explored the benefits respondents realised from being 
“we” as opposed to “I” by asking, “why are you still in the group, what do you think makes your 
group strong”, and so on.   

Variables assessed in the study included: 

Communication: Mechanism used to communicate during the shocks, members feeling about their 
effectiveness   

Norms of reciprocity: List of types support provided by members, levels of satisfaction of recipients  

Collective action: Number of community activities involving the groups, the role played by groups 
and members, member feelings about the performance  

Broader identities and solidarity:  List of benefits members realise from being “we” or being 
members of SAC groups, challenges of being in groups. 

ii) Collective efficacy  

This social resilience component is about the groups’ shared trust in their conjoint capabilities, to 
organize and execute the courses of action required to produce better levels of attainment 
(Moolenaar et al, 20124).  This principle is based on the fact that groups provide certainty that 
coming together delivers much more than if members dealt with the shocks or other development 
challenges alone. It provides some kind of synergetic dynamics that delivers not only the material 
but also intangible benefits such as enhanced sense of satisfaction, achievement, belonging etc, all 
of which are key elements of social resilience. The study explored this dimension by asking 
respondents about their collective group activities, the benefits of doing these at group instead of 
working at household level.   

Variables assessed in the study: Numbers of group activities, the value addition, levels of 
achievement and satisfaction articulated by members.  

iii)  Social cohesion  
Social cohesion as discussed by Maguire at el (2007) involves building a sense of community.  It is 
some kind of trust forum where one can share honestly, be listened to and supported.  Social 
cohesion anchors strongly on the norms/attitudes/values that exist and guide the operations of 
society, a group, household and the individuals.   

Existence of group values, practices and norms that guide relationships and guard equity is a core 
element in social resilience. AWARD (2012) refers to values as the underlying principles governing 
the behaviours and world views of individuals, groups as well as whole communities.  People 
translate values into actions or acceptable practices. When these actions a practiced over time, they 
become the norms of that individual, group or society.  In view of this, the study asked respondents 

4 N.M. Moolenaar, P. J.C. Sleegers, A.J. Daly (2012), Teaming up: Linking collaboration networks, collective efficacy, and student achievement, Elsevier 
publication 
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to list the values as well as the practices they have adopted and to discuss how these helped during 
and or after the shocks.  Discussions provided insight into the groups’ interpretation and 
employment of values during shocks, as a measure of social resilience. SAC, as part of group 
development facilitates groups to come up with their own group values.   

Besides the groups’ values, SAC has “Cornerstones” that are promoted to become groups “norms”.   
The study explored Cornerstones employed during the shocks, seeking to establish whether these 
served to enhance the cohesion of groups, guided decision making and actions during the shocks. 

Variables assessed in the study: The list of value, practices and norms; Articulation and levels of 
integration of practices in group and individual member’s activities, perceptions on the usefulness of 
practices and levels of satisfaction with the enforcement, adherence to the values and their 
practices. 

SAC cornerstones: specifically those that were employed during shocks, levels of satisfaction with 
the practices of the cornerstones using scores. 

 
iv. Resource dependency  

Resource dependence according to Adger (2000) does not refer to the dependence syndrome that 
cripples people’s initiative to generate their own resources, but rather to the assurance of resource 
support in case of need.  It relates to the access, ownership and control of resources in times of 
adversity. This is essential in social resilience because most psychological issues come from 
insecurity around resource (human connections, financial, technological, material, time, knowledge 
/information) access. By asking the tangible and intangible support respondents received during and 
after the shocks, and how they felt about the support, the study explored the importance of 
possession and  or access to necessary resources and its relationship to social resilience.  

Variables assessed in the study: List of agencies providing resources’ support; levels of satisfaction 
with support; the role of groups in providing resource support to members. 

V. Leadership 

A leader is a person who influences a group of people towards the achievement of a goal.  
Leadership in times of adversity is a necessary service that people seek after.  A leader is different 
from a manager.  The difference according to Kotter (2001)5, is that “management is about coping 
with complexity”, while leadership, “coping with change”.  In his paper “What leaders really do”, 
Kotter (2001) provides three broad roles of leaders: providing a vision (a future out of the dilemma), 
communicating that vision so people understand and accept it, and through proven character and 
trust, align people behind the vision.  The manager on the other hand, breaks down the vision into 
achievable milestones and activities, budgets, and positions people in appropriate niches, monitors 
and fine-tunes plans, all of which require technical knowledge and skills.  While it is desirable that 
leaders have both leadership and management qualities, in reality, and more so for small rural 
groups, most founder members are more of visionary, driven by the passion to realise the goal, than 
managers who require technical skills.  

5 John P. Kotter, 2001, What leaders really do.  Harvard Business Review, Reprint R0111F  
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In terms of social resilience, during and after a crisis, people need a leader more than manager.   
They take comfort in a sense of being led by someone “in charge of things”, providing a sense of 
direction and hope of coming out of the shock strong.  In this case, a leader does not have to be in a 
position of leadership, but must possess the ability to vision (creative ideas) appropriately in line 
with the need of the time.  The study specifically sought for leadership qualities exhibited during the 
shocks by exploring in general, attributes of vision, vision articulation and member alignment during 
and after the shocks, to help establish the leadership qualities among SAC groups. 

Variables assessed in the study: Number of members coming up with “creative ideas” or visions, 
levels of member satisfaction with articulation, levels of member participation in discussing the 
ideas, numbers of members aligning with the ideas6. 

1.2.4. Adaptive capacity and outcomes 
The five social components above guided the analysis of SAC contribution to building the variables of 
social resilience, likened to the nutritional value of food given to the body to boost its immunity.  
The adaptive capacity assessment on the other hand, helps establish the behaviour of the overall 
system during the shocks, the equivalent of how a body behaves when attacked.  Adaptive capacity 
analysis includes the following:  

i. Sensitivity 
The adaptive state is related to but not entirely dependent on the system’s “Sensitivity” to shocks.  
Gallopin (2007) points out that a sensitive system may be resilient or not, while an insensitive 
system may exhibit low vulnerability and also low resilience (“armored system”). He explains that 
sensitivity may open a system to threats, but an insensitive system may be unable to adapt and seize 
opportunities.   
According to Smith and Wandel (2006), exposure to shocks and sensitivity are almost inseparable 
properties of a system (or community) and are dependent on the interaction between the 
characteristics of the system and on the attributes of the shock. They explain that the exposure and 
sensitivity of a system (e.g. a community) to an environmental change risk (e.g. drought) reflect the 
ability of the likelihood system experiencing the particular conditions to react a certain way, and that 
the occupancy and livelihood characteristics of the system are what influences its sensitivity to such 
exposure.  
 
Simply put,  the sensitivity of a system can be positive - meaning easily affected or negative meaning 
hardly affected by the shock (With this variable positive is bad and negative good).  Positive 
sensitivity generates negative results to the system, while negative sensitivity may yield no effects.  
The study explored and listed both positive and negative results of the shocks, lessons and 
adjustments made by households and groups, to help shade some light on the sensitivity of SAC 
group, and member households.  

 
Variables assessed in the study: List of the positive and negative consequences from the shocks, 
member views on the overall position, positive or negative effects. 

a) Reaction to shock/disturbance: This explores how the system responded to specific shocks.  
Four possible reactions were explored:  
• Survive: Aspects of the system that remained the same or continued during and after the 

shock, mostly unchanged. 

6 Assessing numbers of members aligning was not done during the study. 
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• Cope/ adjust: The study changed cope to “adjust” as the term in vernacular can also mean 
survive.  These are aspect of the system that were adjusted in order to better shoulder the 
pressure of the shock. 

• Recover: These are aspects that collapsed and had to be re-installed, re- built, or revived.  
Recovery depends a lot on the resources access, knowledge and skills people possess, 
because it is these that provide the confidence and assurance to re-build what shocks 
destroy. 

• Learn/transform: Unlike adjusting that draws from prior knowledge, learning and 
transforming relies on new lessons, new knowledge or skills that come during or after the 
shock.  

The levels of satisfaction were assessed using scores out of 10.  This was important to determine 
how people regarded the usefulness or status of the system aspects that fell under the four 
categories. Respondents also provided the reasons for the score, which eliminated speculations as to 
what the scores meant and this being a social assessment, provided insights into the psychological 
feeling of respondents about the changes. 

Variables assessed in the study: lists of aspects of groups’ functions under the four categories od 
survived; adjusted; collapsed and transformed above, levels of satisfaction of members with the 
performance of elements under the four variables. 

Figure 4: A social resilience pathway 

System before the shock 
 
 
 

 

 Outcome 
 Stronger 
 Normal 
 Worse-off 
 Collapsed 

 
  

 

 
 
Adaptive capacity 

 Sensitivity 
 Reaction   

 

ii. Outcomes 
This is the final state of a system after the shock. The outcome status can be one of four positions:   

• Better off – stronger 
• Back to normal 

Social capital

Collective 
efficacy

Social 
cohesion

Resource 
dependence

Leadership

Social capital

Collective 
efficacy

Social 
cohesion

Resource 
dependence

Leadership

Social capital

Collective 
efficacy

Social 
cohesion

Resource 
dependence

LeadershipShock 

Normal  

17 | P a g e  
 



• Worse off 
• Collapse 

Groups were facilitated to assess and determine through scoring, the final state of their groups using 
the four options above. Figure 4 above illustrates the social resilience pathway from normal through 
the shocks, to adaptation and outcomes. 

Indicators: Variables assessed in the study: Number of groups under each category, reasons for 
falling under the categories. 

1.3. Study methods 
1.3.1. Study areas 
The study on social resilience of SAC groups was conducted in Uganda, Rwanda and Kenya.  Three 
regions were covered in each country: Uganda - Central, East and North; Rwanda - North and Central 
combined, then East, and Kenya - Bungoma, Busia and Butere.   

1.3.2. Target groups 
• Households: A total of 255 households were interviewed (181 from Uganda, 24 from Rwanda 

and 50 from Kenya), 
• Focus groups:  63 focus groups (37 from Uganda, 11 from Rwanda and 15 from Kenya) and  
• Key informants: 54 Key informants (23 from Uganda, 22 from Rwanda and 4 from Kenya).  

 
1.3.3. Study methods 
• Literature review:  A number of SAC reports were reviewed as well as literature on the social 

resilience variable discussed above. 
• Focus group discussions (FGD) involved representatives from the groups composed of 5 men, 5 

women, 5 youths and 5 leaders).  The reality was that groups’ being mostly “Women” groups, 
getting the 5 men, youths and leaders was not always possible.  Groups included those that 
graduated (meaning no longer receiving direct support from SAC) at least 40%, Mature groups- 
supported for more than 3 years (40%), and young groups – Supported for less than 2 years 
(20%).  The young groups were selected specifically to balance out the bias that would come if 
only old successful ones were interviewed. 

• Household interviews targeted 3-5 member households per groups.  Households interview 
targeted members of groups who were not involved in the focus groups, as a way of 
triangulating information and increasing accuracy.  

• Scoring and numbers:  The numbers of individual respondents and groups were intended to 
provide a representative sample of responses.  Since the responses were mostly qualitative, 
scores were used to weigh the responses.  Scores were from zero to 10.   

o 1-3 = very poor.  
o 4-5 = poor,  
o 5-7 = good, 
o 8-10= very good 
o Reasons for the scores: These were used to qualify the scores, providing insight into the 

thinking of the individuals and groups; and eliminating speculations as to what people 
meant by the scores. 

• Key informant interviews: A total of 54 public and social service providers mostly from 
veterinary (10) and community development (9) sector were interviewed. Others included 
Agricultural officers, executive secretaries, church representatives, and local leaders.  There 
were 23 key informants from Uganda, 22 from Rwanda and 5 from Kenya. Most of the Key 
informants had been in the current positions since 2007, with the majority from 2011 (See 
Annex 1. They were therefore in position to provide information based on their experiences with 
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SAC groups. The two who started 1995 and 1999 had been there through all the shocks and 
could therefore provide a good overview of SAC groups responses and activities during shocks. 
 

1.3.4. The study process 
A one day workshop with enumerators was conducted to introduce them to the study concepts, 
discuss the selection of regions, groups and households.  This was followed by field trial of the 
questioners while the facilitator was present, beginning with FGD then household survey on the 
second day.  The third day was to take participants through the data entry forms, discuss challenges 
encountered and fine-tuning the process.  

SAC country offices helped with the rest of the fieldwork, and data entry.  Analysis and write up of 
draft for de-brief by the consultant followed.  At the debriefing representatives from all countries 
where SAC operates had an opportunity to discuss and provide input into the study.  Inputs from the 
maiden draft informed the revisions of the report. 

1.3.5. Challenges and mitigation measures  
• Language:  In Rwanda considerable time was spent on getting the right translation from English 

to French then to the local language.  In Uganda and Kenya, there are English terms that can be 
interpreted differently by people.  For instance coping and surviving for most mean the same, 
visiting and monitoring in Luganda can mean the same. Preparation days and field trials served 
to highlight these weaknesses, to discuss the questionnaires and translations.  Some to the 
terms were changed.  The field trials were integrated to allow fine-tuning the questionnaires 
before rolling out the interviews.  

• Terms used by farmers and interpretation by enumerators:  Sustainable Organic Agriculture - 
SOA, improved farming practices, vegetable growing, etc were recorded as independent 
activities by some enumerators, while others used SOA to cover vegetable growing.  This 
challenge emerged during analysis when clarifying with enumerators was not possible.  SOA is an 
approach and not an activity and yet enumerators in all three countries listed it under income 
generating activities.  Furthermore, vegetables are produced using SOA practices but were also 
listed as separate income generating activities.  The study has therefore adopted them as 
standalone entries as used by enumerators. 

• Filling the data forms.  Each country adopted its own style and getting the data aligned to the 
same questions was a hassle.   

• Numbers:  In the study design, all countries were expected to have at least 75 – 100 households.  
Uganda had the most numbers and it was easy to see trends emerging, which was not the case 
for Rwanda and Kenya, making comparison across countries futile. Some presentation aids such 
as line graphs, pie charts were dropped and only those that can best illustrate the results left – 
mostly bar graphs. 

• Answering questions:  There are some sections of the questioners that were omitted in some 
cases, scoring that was intended to put some numerical weight to qualitative answers was not 
consistently done, making generalization of results unrealistic. In view of these, generalization 
has been made only up to the country level. 
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SECTION 2: THE ROLE OF SAC GROUPS IN 
THE SOCIAL RESILIENCE OF HOUSEHOLDS 
AND MEMBERS 

• If you want to go quickly, go alone. If you want to go far, 
go together. ~ African proverb 
 
Groups in SAC are the vehicle employed to help enhance 
and diversify livelihoods strategies of beneficiaries, and 
by so doing enabling them to go “far”, that is, achieve 

more and at  multiple levels of development. 

2.1. Overview of SAC interventions7 
Send a Cow (SAC) is a UK-based international development charity that works with poor African 
farmers to promote self-sufficiency through the development of small sustainable businesses based 
on growing and selling food.  Conceived in 1988 with the aim of helping poor farming communities 
in Uganda, it focused on improving livelihoods through milk production.  SAC has grown over the 
years to cover six other countries Rwanda, Ethiopia, Kenya, Lesotho Zambia, and Cameroon, as well 
as diversify its program aims.   
SAC operations with and through groups currently fall under the following main categories: 
 
Farming and animals: Empowers farmers to make the best use of natural resources such as soil, 
crops, animals and water towards affordable, effective and sustainable farming systems for 
economic resilience. SAC inputs are animals including cows, goats and poultry, training and follow-
up technical support. Training covers  
• Sustainable animal and crop husbandry.  Animal husbandry includes care to keep the animals 

healthy and productive; and crop husbandry best practices that increase crop yield and lower 
costs especially the making and use of composted manure rather than buying commercial 
fertilizer.  

• Business and marketing skills: to enable farmers move from subsistence to semi-commercial 
production of commodities such as vegetables, milk, eggs or meat for the market. 

 
Sustainable agriculture: Educates farmers in rural, semi-arid areas in making and use of manure, soil 
and water conservation techniques, to get more out of their land and farm more sustainably, agro-
forestry (integration of trees and crops) to enhance productivity while improving the resource base. 
This works towards enhancing the environmental resilience of partners farming systems. 

Social context:  Supports and empowers groups to achieve happier families, greater community 
spirit, greater gender equity, better health, housing and education, more spiritual fulfillment and 
greater dignity. Through the training and technical support, SAC addresses the lack of education, low 
self-confidence, isolation and prejudice most farmers face in society.  This is expected to increase 
the social resilience of individuals, household and groups. 

Pass it on: Sharing by each farmer that receives knowledge and skills training, seeds or livestock 
from the SAC, commits to ‘pass on’ the benefits to another needy family in the community was 
intended to strengthen communities enabling SAC to benefit many more people that initially 
targeted.  The “Passing On” functions which are public events, enable farmers formally considered 

7 Adapted from website http://en.wikipedia.org/wiki/Send_a_Cow (12/16/13) 
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“insignificant” in society to give a productive resource to another.  This serves to boost farmers’ self-
esteem and has been a vehicle of transforming the communities’ perception of SAC farmers.  This 
aspect of SAC programs diffuses benefits of economic, environmental and social resilience to the 
wider society, and by so doing the groups are becoming major players in the development and 
resilience of their communities. 

2.2. The role of SAC groups in social resilience 
SAC works through groups not only as a vehicle for more effective service provision, but as a means 
of building supportive community institutions that can provide social support and ensure 
accountability at group, household and individual member levels.  Although SAC documents do not 
use the term social resilience in relation to the aims and achievements through groups, this study 
reveals that one of the main function of SAC groups was providing a secure social support system 
that encourages and protects members’ investments, facilitates access to knowledge and skills, and 
extends psychological and materials support as major services towards enhanced social resilience.  
SAC groups have evolved to form the second basic social unit after family, and are strong social 
safety-net (NUFFIC evaluation report 2006) against societal exploitation. 

Besides the programs outlined above, SAC builds the capacity of groups through leadership and 
governance training, supports and facilitates envisioning, constitution formulation in which core 
values are developed, provides guidance through SAC Cornerstones, record keeping, saving and 
credit.   

2.2.1. SAC group structure  

The structure of an organisation or group can be likened to the skelton of a human body.  As the 
body grow, the structure also grows, sometimes with additional features to ensure it appropriately 
support the functions of the body.  SAC groups  are the delivery mechanism and as such, their 
sturcture is essential for the groups’ effectiveness.  SAC groups’ structure has been evolving over 
time, with cells as a more recent addition, aimed at ehnancing the efficiency and effectiveness of the 
groups operations (Fig. 5). 
Figure : SAC groups’ delivery mechanism 
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The group ideally is composed of up to 30 members.  The number of 30 members was seen as 
manageable, allowing more equitable participation as well as ensuring that magnitude of benefits 
when shared are worthwhile (not spreading too thin among many members).  Cells are aimed at 
improving regular support to members and overall efficacy of operations.  Each member household 
therefore belongs to a cell.  Below are the functions of each level in the structure 

• The group level:  Governed by a common constitution, runs shared activities, common 
leadership, resources and identify.  Each group has a chairperson, vice chairperson, treasurer, 
secretary, and some have a communication/information person. 

• Cells8:  A cell is composed of 5-7 farmers living close to each other.  Each cell has a chairperson, 
secretary and treasurer.  These rotate every after 6- 12 months to encourage leadership skills’ 
development among members.  The main functions of a cell includes: Activity planning, sharing 
labour, resource mobilization, social support, monitoring member activities and reporting to the 
main group.  It has been observed that active cells grow stronger, much faster and make good 
progress in a very short time; are more cohesive; exhibit more sustainable and self reliant traits; 
quickly influence others within the neighborhood; require minimal supervision from the leaders/ 
SAC staff; and are more innovative. 

• Households:  Household in this study is defined as individuals leaving in the same compound and 
sharing meals on a daily basis.  Most SAC interventions target and aim to improve the household 
in three broad resilience categories; economically, environmentally and socially.  Households in 
SAC project areas were diverse, composed of the nuclear as well as extended family members 
and adopted orphans.   Household members welfare during shocks, were the responsibility of 
SAC cells and groups. Table 1 below provides a summary of the average household size in the 
study areas. The average family size of the household interviewed was 6, with a few large 
families of over 20 individuals.  The average of 6 means that a group of 30 members is directly 
responsible for the welfare of an average of 180 individuals. Perhaps most important, by 
investing in the 30, SAC is training and equipping an additional 150 individuals with knowledge, 
skills, values etc all of which are essential in the human capital development of a society and 
social resilience.   

Table 1: Average Household size 
 

 
Country 

 
Uganda 

 
Rwanda 

 
Kenya 

Regions Central East North North/Central East Bungoma Busia Butere 
Average 
Size 

7.3 7.8 6.2 6.2 5.2 8.8 5.8 7.5 

 
• Members:  these are the entry points into the household.  It is these that get the knowledge and 

skills, inputs such as livestock, seed, etc, to enable them build resilience within their household 
systems, as well as groups. 

 

2.3. The role of SAC in enhancing income security of households 
As indicated above, the intent of SAC was to promote self-sufficiency through the development of 
small sustainable businesses, based on growing and selling food. This self-sufficiency is what 
generates resources that enable members to save, store and draw on to assist others in need.  It was 
therefore necessary to assess progress towards this aim.  And although income is an economic 
variable it is essential as a social measure of wellbeing and therefore contributes to the 
psychological satisfaction or dissatisfaction, and the sense of security of people. In terms of social 

8 Adopted from SAC in-house documents capturing the genesis, evolution and adoption of cells into SAC delivery structure 
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resilience, income predictability reduces the psychological stress about resource access and enables 
farmers to plan better.   
The sturdy therefore explored the income generating activities of respondents before and after 
joining SAC to determine the contribution of SAC programs towards the income security of 
members.   

2.3.1. Income Generating Activities- IGA before SAC 
Before SAC interventions, the top most IGA were: subsistence farming (240/255 respondents = 94%), 
petty trade (42/255 respondents = 16%), local animals (30/255 = 11%), causal labour (24/255 = 9%) 
and piggery (20/255 = 8%), see figure 6 below. 
Subsistence implies that most households produced for their own consumption and when faced with 
cash needs, they resorted to and drew from their food reserves to sell.  Most of the “petty trade” 
commodities were the same as those grown for household consumption and these accounted for 
only 16% of respondents IGA before SAC.  All other sources accounted for less than 12%. 
Households were characterised as vulnerable, most of them not being able predict incomes or food 
security as they sold off the household food reserves for unpredictable cash needs.  Saving of money 
was impossible.  Household literary lived from “hand to mouth”. 

Fig. 6: Percentage of Households involved in key IGA before SAC 
 

 
 

2.3.2. IGA under SAC 
At the time of this study the incomes of most households were characterized by five positive 
qualities: more secure, diverse, predictable, better planned and managed with records to track costs 
and benefits.  Most of the IGA were directly introduced and supported by SAC: I38 out of 255 (54%) 
households were selling milk, 131 SOA (51%) products, and 68 vegetables (27%), see figure 7 below.  
NB:  Households were involved in more than one IGA, a lesson they learned as a result of the shocks 
(discussed later). 
 

0 50 100 150 200 250

Sub. farming

Petty trade

Animal

Cas. labour

Piggery

selling crops

Local poultry

Salary

IGA before SAC

Ug Rw Ke

23 | P a g e  
 



Figure 7: Percentages of Households involved in the top three IGA per country under SAC 

 

 
 
Enhanced generation and predictability of incomes were reported as boosting the confidence of 
households to venture further in investments, freedom to explore other IGA, ability to save, and 
peace of mind regarding the uncertainty of the future.  The enhanced income security also provided 
groups and households with resources essential for the reciprocity and resource dependence 
variable of social resilience. 

2.4. Group membership 
Groups were the main vehicle for SAC interventions and the active participation of members 
determined the levels of benefits at households. Member participation and retention affect the 
stability of groups and therefore their functions as a social resilience vehicle, and also reflect the 
perceived value addition to members who participate or remain in the groups. The study explored  
membership  changes, the reasons for the changes help shade some light on the real value members 
get from being in groups.   

2.4.1. Reasons for changes in group membership. 
Results reveal that membership changed due the three main categories of reasons:  

• Positive reasons: These resulted in additional members - Mostly benefits in terms of training, 
livestock placement, inputs such as improved seed were mentioned by 30 out of the 63 groups 
(48%) (See Table 2). 

• Negative reasons:  Resulted in reduced membership - Mostly related to failure to access 
livestock, raised by 16 groups (25%) and  

• Reasons external to groups: mostly relocation (17 = 7%) and death in families (12 = 5%). 
 
Table 2:  Reasons for changes in group membership  
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Results above underscore the importance of benefits especially livestock as motivating factors if 
received, as well as de-motivating factor if not realised or lost.  Relocation as an external factor 
revealed that communities were dynamic and that some of the shocks increased the dynamics by 
forcing families to seek residence elsewhere.  This affected the groups’ stability and was partly the 
reason some joint functions such as savings were halted. 
 

2.4.2. Reasons for remaining in groups 
The purpose of this question was to establish benefits that members valued, and to verify some of 
the information above.  Respondents stayed in SAC groups for the following reasons (see fig. 8): 

• Access to training:  43% (109/255) of responses indicated that groups provided the only source 
of training appropriate for them as most were semi-illiterate farmers.  Knowledge and skills are 
essential as social capitals, which individuals, groups and communities can draw on to rebuild 
themselves.  The attributes of valuing, seeking after and putting new knowledge to work by SAC 
group members emerged in this study as a major factor in the resilience of livelihood strategies 
as well as socially. 

• Training was followed by other benefits but these were all raised by less than 15% of 
respondents - Group benefits (33= 13%); exchange of ideas and access to external support both 
at (31= 12%), unity (27 = 11%), team work (26 = 10%), group activities (22= 9%) and savings (20 = 
8%) 

 
Figure 8: Reasons for members staying in SAC groups 
 

 

2.4.3. Factors that contribute to group strength 
Focus groups and Key informants were asked to list factors they know that contribute to the 
strengths of SAC groups.  Training again emerged as number 1 - given by 95% groups (60/63) and 
50% (27/54) key informants.   
Out of the 54 Key informants 50% knew the functions and strengths of SAC groups as training, 38% 
for giving out cows, 35% for technical support in animal management, 20% for providing support to 
groups (11), 24% indicated that they knew the groups but did not specify services and only 6% (the 
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new ones) did not know the groups (see fig.9).  About the knowledge and skills in animal 
management, one veterinary officer from Kenya commented, 

“SAC farmers are so knowledgeable that even as a technical person, I find a lot to learn from them”. 

Fig 9:  Services Key informants attributed to SAC groups  

 

NB: “I do not know” in figure 9 above was given by those who did not know SAC groups.  “Yes I know” was 
given by those who knew SAC groups but did not provide details of services. 
 
The majority of SAC groups (95%) also saw training as the leading area of strengths, followed by 
leadership (92%), then teamwork (87%) and saving and credit (48%)(Fig 10 below).  The “strengths” 
were assumed to be partly what attracted and retained members, increasing the group stability to 
provide services to members. 
 
Fig 10: The strengths of SAC groups 
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2.4.4. Challenges of being in a group 
 

To get lost is to learn the way. ~ African proverb 
 
Although there were well articulated benefits to being in groups, the study was aware that there 
were some costs members had to bear in order to remain in groups.  But as the African proverb 
above implies, weaknesses or failures can lead to the “way” as they devise means of addressing 
them.  Table 3 below presents the challenges given by group members, clustered under the social 
resilience variables used in this study. 
 
Table 3: Challenges of being in a group 
Topics Social resilience variables 
Social capitals 
 

Communication 
• Misunderstandings and conflict over some of the communicated issues  
• Groups covering big geographical area, some members are not reached  in time 
• Different levels of understanding and high level of illiteracy constraining the means 

of communication 
• General poor communication 

Reciprocity • Poor payment of subscription fees 
Collective action 
 

• Not being able to deal with persisting community problems – fodder thefts 
(Rwanda)  

• Too frequent requests for contributions towards wider community needs stretched 
the weak resource base of members 

Collective 
efficacy 
 

• Jealousy and sabotage from outsiders threaten members involvement (Uganda) 
• Group activities conflict with individual work 
• Time conflict with home chores  
• Individual interest corrupting group work 
• Compelled to put up with negative people, “People annoy you and you have to 

tolerate them”  
Social cohesion 
 

Group norms 
• Meetings too frequent – these reduced time for action at household level 
• Poor attendance of meetings by some, discouraging others 
• Conflict over practices – shade construction, replacing animals  
• Misunderstandings among members 
• Shared loss – especially replacing of dead livestock 
• More women and few men (Rwanda) 
• Elderly members’ labour contribution small 
• Continued social trauma from genocide 
• Mistrust among members 
• Time management during group meetings  
• Inadequate dealing with lazy members  
• Poor commitment and member participation 
SAC cornerstones 
• Shade renovations not done vigilantly, people have different opinions on the 

structure and its management 
• Pass ons’ taking long and some not well looked after 
• Having to consult the group over the livestock  

Leadership 
 

Vision  
• Politics influencing vision and practice 

Articulation 
• Poor explanation and lack transparency 
• Conflict among members over visions, misunderstandings 
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Alignment  
Low implementation of decisions and technologies adoption  
Management 
• Lack qualified persons to lead Poor management of group funds  
• Poor planning. 
• Poor record keeping 

 
Overall, some of the challenges were a direct result of weaknesses within the groups – challenges 
related to communication, norms and leadership; while others came from external sources requiring 
groups to devise mitigation measures to withstand or address them – for example jealousy, 
community wide challenges.  All these challenges needed to be articulated, discussed and 
appropriate means devised to address them as part of the overall process of enhancing group 
stability. 
 
Key emerging issues  

• SAC successfully developed the status and services of initially small community based groups 
into recognized community institutions with commendable leadership, and teamwork.  The 
groups had strength in capacity building of other groups and households, were specialized in 
sustainable crop, livestock management, saving and credit, etc resulting in improved, predictable 
and more stable incomes of member households.  

• Improved resource base and incomes enabled groups to emerge to their members as the main 
actors under “resource dependence” and by so doing reducing need to rely entirely on external 
help, as did the rest of the community members. 

• While members could articulate benefits and strengths of groups, there were also some 
challenges that needed to be addressed in order to enhance groups’ stability. 

• Key areas that need improvement included: communication, group resources, proper planning 
to balance time between group and household activities, regular review of values and 
cornerstones to ensure relevancy of practices, additional leadership and management training.  
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SECTION 3: SHOCKS 

“The bend in the road is not the end of the road unless 
you refuse to take the turn” unknown source 

3. Shocks 
Shocks are a “bend in the road” that expose social 
systems to external stresses.  Only resilient systems can 
take the turn and by so doing bounce back to normal or 
better performance after the stress. This section 
explores key shocks that affected groups while under 
SAC, to help appreciate their magnitude and the 

resultant impacts. 
 

3.1. Frequently mentioned shocks  
Shocks experienced by SAC groups in all three countries caused a wide range of effects at group, 
household and community levels.  The purpose of exploring shocks was to help provide respondents 
and this study with a basis for discussing the magnitude of the pressure exerted by the shocks, the 
responses and reactions of SAC groups and members and in turn demonstrate their levels of 
resilience.  

Table 4 below captures the four top most shocks, mentioned by more than 10% of respondents in 
each of the three countries. 

Table 4: The top frequently mentioned shocks in the three countries  

Shocks Uganda  
% 

Rwanda 
% 

Kenya 
% 

Drought – prolonged sunshine  54 13 10 
Flood/ heavy rain 27  56 
Maize Disease   52 
Terror gang (Kabuchai defence force)   30 
Hailstorm  28   
War 23   
Forced terracing  21  
Ripples of genocide  17  
Climate change  13  

  

The shocks could be divided into three broad categories:  Environmental, socio-political and 
pathogenic.  Most shocks were of environment origin – drought, floods, hail storms and climate 
change.  These seem to resonate with the international predictions of climate change and the need 
for community strengthening to withstand the stresses. 

Environmental shocks were followed by socio-political related shocks – gangs, war, forced terracing 
and ripples of genocide.  Only one shock was pathogenic – maize disease. 

Irrespective of the cause, each of the shock had social effects that tested the social resilience of SAC 
groups and member household.  The resultant effects of the shocks above, lessons and new 
practices adopted are discussed in details below. 

Social capital

Collective 
efficacy

Social 
cohesion

Resource 
dependence

Leadership

29 | P a g e  
 



 

 

Effects of the shocks 

Drought:  Was experienced in all three countries and resulted in destruction of mostly crops such as 
banana plantations, maize, millet, beans, and cassava in Uganda and Kenya, sorghums and beans in 
Rwanda, leading to wide spread famine.  To some extent, the drought also affected fodder 
production and access to water for livestock leading to reduced milk production (noted above as the 
main IGA).  All these resulted in food and income insecurity.  Nonetheless, SAC group members were 
reported to have learned through the experiences and worked hard to ensure increased food 
storage as mitigation to future unpredictable bad season.  They started growing fodder variety that 
can be conserved, investing in tree planting for environment protection, using improved farming 
methods, practicing land consolidation as well as increasing the use of manure in Rwanda. Members 
learned to conserve water and developed a culture of saving money. 

Floods:  Uganda and Kenya experienced floods that destroyed whole fields, carried off animals, 
flooded pit latrines and sank some, collapsed cattle shades, cracked and totally destroyed some 
houses.  The after effects were cholera and malaria outbreaks, food shortage and famine in some 
places, compelling people to depend on relief (a status most respondents saw as degrading). Water 
logging remained for a long time and children could not go to school, as roads were destroyed.  Food 
prices rose making access to food from the market more costly, especially in Kenya were groups 
bought food for family suffering from malaria.  Groups learned the value of terraces and trenches in 
managing flood waters and have since adopted the practice. 

Maize Disease: This affected only Kenya and was particularly important because maize is the main 
staple food of Kenya and had become a cash crop for most group members.  The disease resulted in 
poor or no harvest, loss of money already invested in seeds, fertilizer and labour, as well as need for 
additional money spent on spraying the maize.  Getting food became a challenge, leading to wide 
spread hunger among group members and communities. People in Western Kenya had to buy maize 
from as far as Uganda.  Due to reduced income, members de-faulted on group contribution and loan 
repayment.   

This experience taught members the importance of crop rotation, inter-cropping of different types 
of cereals and legumes, and moving away from mono-cropping altogether. 

Terror gangs (Kabuchai defence force and Musumbiji):  Terror gangs affected all three regions of 
Kenya and they caused a number of deaths and loss of property.  Musumbiji gang in Butere targeted 
widows and three were killed. In all three regions people spent nights outside, many in sugarcane 
plantation; children were withdrawn from school and those who went could only leave home after 
the sun was up, getting to schools late.  Members had to hide their livestock not to be known as 
generating income, there was fear among people, and a general feeling of insecurity. The 
community later killed some of the thugs and some relief was achieved. 

Hailstorm: All regions of Uganda experience the hailstorms. They destroyed both perennial and 
annual crops, and the little that could be harvested was of very poor quality.  There was wide spread 
loss of food, plus the income they had expected from crops.  The storm also destroyed houses, 
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blowing off roofs and causing some to collapse. In some cases death of livestock was reported and 
those that remained were poorly feed for lack of grass. 

War:  This shock affected mostly northern Uganda.  Properties were destroyed, livestock stolen, lives 
lost, children abducted, people displaced, resettled in camps, some were tortured, there was food 
shortage and hunger, children stopped schooling, all sorts of diseases hit the camps, in summary, 
people became destitute.   Upon return, families had lost land, there were sharp disputes, conflicts 
between neighbours, loss of respect for persons, stigma, trauma,  lack of income source, poor 
sanitation, hardly any access to planting materials all resulting in loss of hope for recovery. 

Terracing: The government of Rwanda passed a mandatory law to restore terraces on all steep 
slopes.  There were mixed reactions by the public, some supporting and others not.  Some of the 
negative effects according to respondents were loss of land under terraces, destruction of banana 
plantation, terraces were seen as land turned unproductive, reduced food production, and results of 
hunger in some homes.  Those who were supportive saw the act as “Lands well managed for the 
future”, several were employed as casual labour and some just “Trusted the government 
programmes”. 

Ripples of genocide:  One group summed up the effects as all negative, “Nothing good came out of 
it”.  People were tortured, mutilated and killed in thousands resulting in both physical and 
psychological trauma.  Communities were destroyed; livelihood means like livestock also destroyed 
and many survivors were reduced to abject poverty.  Upon return, a jury named Gacaca was 
instituted to facilitate reconciliation.  International and local NGOs took on the role of counselling 
survivors.  Old houses were destroyed and help provided to construct new houses. The once 
scattered settlements were grouped into centralised villages where people feel more secure.  One 
such community is the Kayonza “Model village” visited during this study.   FARG helped widows to 
get houses in centralised location, provided health assurance, school fees and school equipments for 
genocide survivor students. Government and international NGOs distributed livestock and other 
agriculture inputs to genocide survivors. For the many with body and psychological injuries, 
government set aside a “genocide survivors' fund” that provided medical and counselling services.  
The death of parents resulted in many child headed households and agricultural fields lying dormant.  
Nonetheless people still faced psychological torture (see box 2). 

Box 2:  Example of ripples 

A story was told of a lady who lost her husband and children, killed by neighbour as she watched 
from a hiding place. 
Upon their return, the lady lives next to the same neighbours, who intentionally stir up painful 
memories by naming their livestock after her late children, killed by this very family. 
Whenever they call these cows or goats the names of the lady’s deceased children, the 
traumatizing event replay in her mind again and again. 

 

Key emerging issues 

Most shocks were of environmental origin, pointing to a susceptibility of communities and their 
livelihood strategies to extreme environmental shocks and the need for better preparedness. 
Environmental shocks resonate with international predictions of climate change, and the need for 
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strengthening productive resources and livelihood strategies against environmental stresses become 
of major importance. 

The environmental shocks affected mostly the crop cycles and productivity of farms leading to food 
and income insecurity, while insecurity affected the mobility and security of persons and assets.   

Nonetheless, drawing on the knowledge and skills they access prior to and during the shocks, and 
their vigilance in putting the knowledge to work, groups were able to maintain the core groups’ 
functions, adjust, and even improve aspects of their livelihoods as they went through the shocks.   
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SECTION 4: RESULTS AND DISCUSSIONS ON THE 
RESILIENCE OF SAC GROUPS  

Introduction 

Using the analytical framework adopted for this study, the 
resilience of groups and households was discussed under 
the five broad social resilience system variables: social 
capital, collective efficacy, social cohesion, resource 
dependence and leadership.  This assessment led to 

discussions and establishment of the adaptive capacity and the outcomes status of groups.  The 
purpose of this study was not to generate detailed data on the five variables, but rather to 
determine how the components behaved during the shocks and how they emerged as a reflection of 
the groups and household social resilience.  The performance of SAC groups’ under the five 
resilience components is discussed in turn below. 

4.1. SOCIAL CAPITALS DURING THE SHOCKS 

Social Capitals discussed by respondents were three fold: Communications, and Norms of 
reciprocity.   

4.1.1. Communication 

Communication as a social capital serves to keep group members connected and informed of 
opportunities, challenges and options, upholding the aspect of “belonging” and “being part of the 
group”.   

Figure 11:  Means of communication during shocks 

  

During shocks, a well functioning system serves as an asset to the members, while a poor system 
may alienate individuals from mainstream information, leading to mis-information, 
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misunderstanding, frustrations and divisions. Good communication relies a lot on the 
appropriateness of mechanisms employed to communicate.  Fig. 11 above highlights the main 
means of communication employed by groups during the shocks. 

Face to face meetings in all three countries were the most used means of communication, followed 
by mobile phones.  Information persons were essential in Uganda, while home visits and Chief 
Baraza were important in Kenya. 

Member feelings about the effectiveness of communication during shocks 
Most respondents in all three countries felt the means of communication were adequate but could 
have been better.  Ugandan respondents proposed more regular meetings, providing the 
publicity/information person with airtime, use of local radio, instituting publicity persons at zone 
level, using church, community systems and emergency meetings.  Rwanda respondents were 
mostly satisfied but pointed out that due to distance a few of them could not get the information on 
time.  Kenyan respondents proposed more use of public address systems, posters, television, local 
radio, Chief Barazas, Churches and schools.  Two groups in Kenya felt the means were not adequate, 
saying the information from several sources especially through people was often distorted. They 
proposed provision of village telephones and use of local media. 

Means of communication are often not high on the agenda of groups’ budgets.  The emerging use of 
mobile phones introduces direct costs to communication.  If groups go down this path, in order to 
guide and appropriately target support, SAC may have to encourage investment in mobile phones by 
groups and individuals, provide inbuilt mechanisms to monitor the number using phones as a 
communication tool, budget allocations for air time, agreed upon guidance on the use phones, and 
regular assessment of effectiveness of the systems. 

4.1.2. Norms of reciprocity 
This social capital deals with the principle of “you scratch my back, I scratch your back”.  The study 
explored the application of reciprocity during and after the shocks.  

Fig 12: Items shared by SAC group members 
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Depending on the specific effects of the shocks, individuals and groups responded by sharing a wide 
range of items.  Top on the list was food, money, advice and physical visits.  In Rwanda sharing the 
vision and meetings to sensitize members and communities about the value of terracing were 
important contributions.  In all three countries, members actively contributed to those in need, 
within their groups and in the general community.  

This social capital was one of the factors that made SAC groups emerge as the number one source 
support to members.  Members were able to help because through the support of SAC they had 
built up resources and a body of knowledge from which they could share with others. 

Key emerging issues 

The means of communication used during the shocks were effective and the majority of the 
members well pleased with them. The publicity/ information persons, mobile phones and meetings 
(group and community barazas) were the most frequently used means. The few respondents that 
were not satisfied had been cut off by distance and or lack of phones.   

Mobile phones were becoming a valuable communication tool but with costs implications.  Groups 
therefore need guidance in planning, allocate resources and overall monitoring of their 
communication systems. 

Although not rich, members and groups demonstrated the heart to give which is the spirit of 
reciprocity.  They gave mostly food, money, time to visit etc.  The growing practices of storing food 
and saving money, plus the diversification of crops, livestock and IGA should be strengthened as part 
of their preparedness against future shocks. 

4.2. COLLECTIVE EFFICACY 
4.2.1. Identity, the value of “we” 
This social resilience variable assumes that certain levels of social benefits are best attained 
collectively.  It also stresses that the individual not losing their identity, but rather by joining others 
generating new dimensions/ levels of social benefits.  It is these new dimensions that contribute to 
and enhance social resilience.  

Access to knowledge and skills (training) again emerge as the main benefits SAC group members’ 
access collectively.  It should be noted that opportunities for semi-illiterate and poor farmers to 
access main stream government training and technical support is extremely limited. This was partly 
the reason members’ highly regarded the knowledge and skills provided by SAC groups, especially as  
putting the knowledge and skills into practice brought tangible development results.  Access to 
training was followed by other benefits - recognition, reduced isolation and teamwork. See fig. 13 
below. 
Responses indicate a conscious awareness and decision to remain in groups for the “we” benefits, 
and that these outweigh the challenges listed in section 2.4.4. above.   

Kyosiga a women’s group in Uganda boasted of being known and respect at district level.  Once 
individuals mention their membership to Kyosiga group, they immediately receive special treatment 
and favours. Members were fully aware that the recognition was as a result of belonging to Kyosiga, 
and not of their individual merit.   
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Fig 13: Benefits of “we” 

 

The “we” benefits were a strong indication of continual group relevancy to the social realities of 
members in time and space (See Annex 2).  

Key emerging issues 

The benefits of “we” were well articulated and these pointed to the continual relevancy of groups.  
The main benefits were access to knowledge and skills, reduced isolation, team work and sharing of 
ideas. 

Although well articulated, these need to be documented and consciously reviewed by groups for 
continual relevance, proper prioritization and focus of interventions.  A written summary of benefits, 
and regular reminders or reviews could be an essential tool for enhancing collective efficacy and a 
mitigation against “lazy” members who were not vigilantly participating in group activities. 

4.3. SOCIAL COHESION 

“Two people cannot walk together unless they agree” Amos 3:3 

Social cohesion deals with two main elements: trust and values, both of which are essential for 
gluing people and the basis for the agreement to “walk” together. Values are based on principles 
that help guide actions, while trust relates to faith placed in a system based on prior knowledge or 
experience.  SAC groups had values of their own, as well as the cornerstones provided by SAC.   

Fig 14 shows the values groups adopted for their functions.  Top on the list was love, followed by 
respect, unity, transparency and spirituality. Often it is not so much the written values that 
strengthen institutions but rather, the interpretation and practices adopted and implemented. The 
study explored the specific practices adopted by groups for each of the values (Table 5), and how 
members felt about the practices. 
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4.2.2. Group values and practices 
Fig. 14: Group values 

 
 
Table 5: Corresponding practices to values 
Values Practices 
Love • At group levels: Mostly involves visits, exchanging of gifts, caring for the sick and standing with 

members in trouble, counselling, participating in labor and celebrations, praying, sharing ideas, 
resources, duties and food. 

• At family level:   instructing children to be well-mannered; caring for children and holding useful 
conversion with them  

Respect • Greetings members before addressing meetings, listening to each other during discussion, 
valuing all contributions; speaking only when allowed during meetings and other activities, 

• Responding to members’ calls,  absence of quarrels, not gossip and working together in cells, 
working together especially on Kitchen gardens implementing agreed upon decision by leaders  

• Abiding by the group by-laws; accepting to take up responsibility given by the group. 
Unity • Working together on collective duties of group projects, and at fellow members’ tasks - savings, 

tending group livestock.  
• Participating in group events: attending meetings, giving contributions, implementing by-laws, 

and attending training together, no one defaulting. 
• Having a group uniform and home visit. 

Transpare
ncy  

• Keeping good records, reading minutes to members; all money contributions done during 
meetings, open inspection of books of accounts by all members, all members having access to 
group records payment out of dividends at the end of the year;. 

• Attending meetings; visiting one another; and working together. 
Spiritualit
y 

• Having a strong attachment to God mostly by praying together:  before and after all group 
events; having special sessions for prayers, praying for families, always praying. Respecting the 
Thursday rotational visits to member homes (in Rwanda) to pray. 

• Being trustworthy, honest, showing love, give offerings in church, home visit, and sharing 
food/seeds, working together on farms, and sharing problems,.   

Commitm
ent  

• Responding to leaders call, attending meetings and training, implementation of taught practices 
- improving home hygiene and sanitation; meeting group obligation, group work prioritised; full 
participation of all members. 

Sharing 
and caring 

• Always responding to group member in need: Sharing food and knowledge, exchange of ideas, 
seeds, collecting and distributing material, sharing at harvest, Pass ons’. 

• Caring for each other in times of need:  visiting the sick, members in need, and donating to 
vulnerable people in community 

NB: Two of these values were adopted from SAC cornerstones – Spirituality and Sharing and Caring. 
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4.2.3. SAC Cornerstones 
Groups discussed and listed the cornerstones they employed during the shocks. SAC Cornerstones 
and corresponding indicators are listed in Annex 3. 
Figure 15 below provides a summary of the most widely applied cornerstones during the shocks, in 
the three countries. Top on the list was “Sharing and caring” given by 55 groups (87%), followed by” 
Spirituality” by 53 groups (84%), “Passing on the gift” by 43 groups (68%) and “Animal management” 
by 38 groups (60%).   
 
Fig. 15: SAC cornerstones employed during the shocks 
 

 
 
As a social resilience variable, values and practices provided the boundaries of freedom and were 
basis for restraint during the shocks.    Scores were used to provide a numerical measurable of how 
groups viewed the “usefulness” and performance against the CS during the shocks (Figs16 a to e).  
The reasons for the scores (Table 6) provided qualitative information justifying the weight given by 
the scores.   
 
 
 
Fig. 16: Application of Cornerstones during shocks  
 
In figure 16 a, the majority of scores fell under very good, meaning the application of the 
Cornerstone was relevant to the needs of the members. Table 6 below provides the reasons given by 
those who gave a score of “2”. 
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16 a: Sharing and caring 
 

 
 
(NB: A score of 1-2 = very poor; 3-4 = poor; 5-7 = good and 8-10= very good) 

 
16 b: Spirituality 
 

 
(NB: A score of 1-3 = very poor; 3-4 = poor; 5-7 = good and 8-10= very good) 

Spirituality (Fig 16 b) was rated as very useful by most of the respondents, the majority scoring it 8 
and above. Only two respondents gave a score of “2” with reasons that the shock reduced their 
abilities to just prayer and trusting in God.  Table 6 has the details on reasons for the scores.  
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16 c: Passing on the gift 

 
(NB: A score of 1-2 = very poor; 3-4 = poor; 5-7 = good and 8-10= very good) 

Passing on the gift, had more respondents scoring 4 and below although the majority scored 6 and 
above.  In table 6, respondents who scored 4 and below provide reasons such as delays in passing 
on, several members being affected and death of the pass-ons’ as some of the reasons for the low 
rating.  Nonetheless, the cornerstone was recognised and most members endeavoured to comply 
with the agreed practices. 
16 d: Animal management 

 
(NB: A score of 1-2 = very poor; 3-4 = poor; 5-7 = good and 8-10= very good) 

Animal management was rated very good with majority scores of 8 and above. Earlier sections show 
livestock integration as key to the livelihood improvement of crop farmers.  As such it is expected 
that farmers would adhere to the practices recommended under this cornerstone.  The reasons for 
low scores were given in table 6 mostly as thefts of animals and insecurity that compelled some to 
relocate, disrupting their animal management practices. 

The majority of scores for the Participation CS ranged from good to very good, with a few out layers 
falling under poor (fig 16 e). Details reasons for the scores are captured in table 6 below, but 
outstanding was the factor were that while the value brought people together and enhanced group 
unity on one hand, on the other, there were a few members who were not active, and also the 
insurgencies where they occurred, affected meetings, the freedom and security of movements, 
rendering participation in joint group activities almost impossible. 
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16 e: Participation 
 

 
(NB: A score of 1-2 = very poor; 3-4 = poor; 5-7 = good and 8-10= very good) 

In conclusion, figures 16 “a” to 16 “e” indicate that the majority of respondents saw the four SAC 
values as good, having given scores of 5 and above.  The few that scored the cornerstones as poor or 
very poor had specific constraints such as the shock affecting all group members, limiting their ability 
to fulfil the cornerstone.  Table 6 below provides details on the reasons given for the scores, as well 
as the specific actions that made the values “useful”.  Important to note about the low scores is that 
they point to some of the challenges that groups faced with implementing the values during shocks.  
The statements often have a “but”.  There were also responses without scores, but with specified 
actions taken.   
 
Table 6: Reasons for the scores 
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The 6 groups scored 10  
• They collected and shared items such as cloths, food, etc to help those who were in 

need.  The value helped them to manage conflicts, care for each other during shocks, 
provide collective labour, helped vulnerable families.  

9 groups gave 9  
• They visited one another, supported one another by giving food, firewood, money, 

water during shocks, creating a strong bond and sense of belonging among members. 
18 groups scored 8  
• They shared agricultural products especially milk with those who had no cows,  seed, 

fodder for Livestock, ideas/advice, poles and nails for construction, and worked 
together. They assisted one another, provided support during shocks, visited, 
counselled and prayed, gave group contributions such as food, labour, building 
materials.  

• They visited homes of the affected to offer material and financial support - food, 
labour, planting materials, and supported orphans, the elderly and members who lost 
everything. But not all members respond to the cause so they could not give 10. 

5 groups scored 7  
• They visited one another, gave maize to those whose crops failed, provided, shelter, 

cloths, money, medicines and encouraged one another.  They also networked for more 
trainings support. But few members really took part. 

3 gave 6 
• They gave food items on loan basis, and household utensils. They had to put political 

difference aside to be together, and to visit homes.  
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4 scores 2  
• They gave the little they had and cared for the suffering - gave food, clothes, 

counselling. But most members did not help as they too were in need.  A few could only 
share information. 

11 groups without scores,  
• They shared labour, food, contributed toward hospital bills. They encouraged the 

affected, provided food, fetched water, shared seeds and dug graves.  T 
• They provided counselling to farmers, visited and exchanged ideas, shared information 

and the affected grew strong emotionally because of the care.  
• They kept calling to inform one another about insecure areas and to inform health 

workers about affected member. 
Spirituality 18 groups scored 10  

• They prayed before and at the end of every meeting, calling upon God for help, which 
gave comfort.  Prayer guided all aspects of their lives, worked together, motivated 
farmers to love one another and children to behave well.  The spiritual guidance gave 
hope during the shocks and many people got saved.  But they also noted that most 
people remembered God when in trouble. 

• They visiting homes, and provided counselling.  
9 group gave 9  
• Prayer was the pillar and the edification of their families. They prayed as groups, 

families, individuals, and before any activity, so God could help them with their plans.  
Most members coped due to the spiritual counselling received, and that traumatised 
households were greatly helped. Praying enabled people to forgive, gave 
encouragement and empathy for those in need. Lastly, prayers restored their hopes. 

• They visited homes and prayed for the affected, contributed willingly, cared, supported 
and counselled one another in their group.  

10 gave 8  
• They organising prayer sessions and everybody were willing to pray.  Prayer requests 

were made, and prayed for during meetings. Praying together comforted member’s 
hearts, they were strengthened in hope for rain during the drought, were guided and 
given them wisdom, hope and encouragement to move on as a group.  Prayer gave 
them power to accomplish much and that trusting in the Lord healed wounds. They 
witnessed people who used to be drunkards changed through members committing to 
spirituality 

• They visited one another, worked together, sharing and caring within the group  
contribute and support the affected  

2 groups scored 7  
• They used to wake up in the night to pray for the situation to change.  
One group scores 2  
• They trusted God and prayed regularly for help. 
Without scores  
• Praying always strengthened their hearts and encouraged them emotionally.  They 

always prayed before opening meetings and at closing. 
• They contributed towards the support of the affected members, provided farm labour 

where necessary, prayed for one another so God could protect them from the gang  
Passing on the 
gift 

6 groups scored 10  
They passed on knowledge and livestock to others, received seeds and other inputs. They 
extended friendship and trained farmers outside SACR groups. Pass-ons created unity. 
3 groups scored 9  
• They received cows they never thought they would ever get and shared family contacts 

to benefit others.  However they could not give 10 because some members failed to 
turn up for counselling. 

6 scored 8  
• They passed on gifts of cows, seed, friendship and love, and helped one another.  

‘Passing on’ was helpful in times of need, it encouraged persons to continue with the 
group,  
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One gave 7 
• The value enhances group cohesion 
4 scored 6  
• The group passed on gifts and trained other out of the group. This improved love and 

friendship between the givers and receivers.  They however acknowledged that while 
members provided labour especially during planting, gave vegetable seeds, the passing 
on process sometimes delayed and as such, did not help at the right time. 

One scored 3  
• The passed on cow died and the group bought a cow to replace it but it also died. 
One gave 2  
• Few members practiced the value. 
2 gave 1  
• The shock affected all and everybody was needy so passing on gifts was not easy. But 

notes that it is a requirement for each member to pass-on a gift to another. 
Without scores  
• Members were ready to pass-on gifts and were sure every member would get a cow 

through pass-ons.  They also continued giving to the needy especially milk, and 
encouraging victims.  

Improved animal 
Management 

3 groups scored 10  
• The training helped the group to learn and to improve farm management skills and 

animals, their cows were healthy, good looking and fed on a balanced diet. 
3 groups gave 9  
• They implement the recommended Animal management practices, which reduced 

animal deaths and will increase the numbers of cows for sale. 
4 scored 8  
• They embraced zero-grazing for SAC cows not to mix them with the other peoples’ 

animals, they established fodders gardens and extend the good care to local animals 
making shades for them as well. 

3 gave 7  
• They adopted zero grazing which protects animals from diseases, and realised 

increased production and incomes. 
One score 4  
• They vaccinated and treated the animals.  
One gave 3  
• Thieves stole the animals 
Those without scores  
• The insecurity (in northern Uganda) affected the practice of good animal management, 

and some animals were abandoned.  Animal management included planting Napier 
grass for fodder and treating the animals.  

• People with well managed animals got milk and sold it for money.  They realised that 
zero grazing can also be applied to pigs as well, generated manure which enhanced 
crop production.   

Full Participation 5 groups scored 10  
• When all members were involved they achieved more as a group, it reduced the 

amount of time spent on a task, encouraged diversification of projects, and reduced 
dependency.  At household level working together with a clear vision resulted in 
positive change.  

4 groups scored 9  
• All members participated in group activities, as required by their by-laws.  It made 

communal work easy and enabled members to get involved in sustaining their group. 
7 groups gave 8  
• They worked as a group, planned together and this made individual members progress. 

All contributed towards the reconstruction of cow sheds, contributed to helping 
affected members, implemented group project as a team. 

4 groups scored 7  
• The value enhanced group unity and uniform development among members.  They  
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Member feelings about the practices adopted for the values 

Overall respondents were pleased with most of the values they developed and employed.  Only the 
following issues capture the essence of member feelings about the values: 

Benefits of practicing the values:  Members felt good about abiding by the group values as this gave 
them a sense of harmony, peace and unity; they were pleased with their own practices, were able to 
respond to new idea, and the practices made them feel like “one person”. Training by SAC helped 
them appreciate the benefits of values in guiding practice; the resultant unity enabled them access 
trainings from other agencies, start a savings scheme, participate in commercial production of rice, 
cassava, and vegetables, all of which make them  “always happy”  when they meet. 

Results of abiding:  Respondents were glad to be associated with the group values saying the values 
enabled them relate well with one another, all members’ voices were listened to, there was 
solidarity and appreciation among members, were able to “stick together” as a group, were happy to 
be part of the groups, and that practicing the values resulted in “balanced development” through 
sharing and caring. 

Most respondents felt “happy” especially because of respect which helped the group keep together 
and to cooperate as a family. 
 
Implementation: Values helped reduce the cost of living, brought love and care among families; the 
constitution kept them together, brought unity/ cohesion, focus and success, kept them strong and 
provided assurance of sustainability after SACU. Practicing the principles of sanitation and hygiene 
helped the group reduce levels of diseases and sickness.   

participated in making kitchen gardens, terraces, contributing money and food to those 
affected by the shocks 

• However, not all members attended all meetings due to long distances.  
4 groups gave 6  
• When people worked together, it built cohesion and enhanced team work 
• But only some of the members were actively involved in meeting and training. 
5 scored 5  
• While the value ensured success, some members were not fully attentive.  The groups 

felt that some of their members did not have enough knowledge or training about full 
participation. 

 One gave 4 
• While others worked together in cells, some members never turned up. 
One groups scored 3  
• At cell level they worked very well and even initiated income generating activities, most 

were not as active at group level. 
One gave zero  
• The value was not possible due to insecurity. 

Without scores included:   

• The value led to improved communication, sharing of knowledge and skills, and help 
young ones.  They came together to help those in need: shade construction, trees 
planted as wind breakers, setting up fresh gardens, vaccinating of animals, and 
collecting money to replace a stolen animal. 

• In one group the value was not practiced during the shocks as members were scared 
and some migrated. 
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Challenges with aligning:  While all members agreed to practice the values, some members felt that 
issues discussed were not implemented by all, and that others were too lazy to adopt and act as 
expected. 

Conflicting views about shade construction: Some respondents felt they should all have followed 
the recommended measures by SAC for shade construction and management, while others felt “well 
stocked” shades yielded much better. They also pointed out that some members had broken shades 
but were reluctant to renovate them, which affected the image of groups in the community. 

Pass-ons:  It was noted that some members did not adequately look after the animal they were 
supposed to pass-on, while other felt they were left out of the first round of recipients and yet the 
second and third rounds took long to deliver.  Nonetheless, those that “passed on” the gifts felt 
happy that the “debt” was paid.  

Child headed Households:  While children felt good about the values and practices adopted by their 
groups, balancing school, home and group activities to the recommended standards was a challenge. 

Sanctions: Groups had a conflict resolution/ disciplinary committee in charge of enforcing values and 
byelaws in general.  A person who failed to comply faced the committee; for instance, there was a 
fine of 1000/= in Uganda for disrespecting group rules. Other punishable behaviours included late 
coming, failure to turn up for meetings and releasing group secrets.  Some offences could lead to 
suspension, even expulsion from the groups (See table 2). 
 
Specifications: Values helped groups to work together, keep time, ensured that all members 
reported for work; that members who were not able to attend a meeting were replaced by other 
family members, and that people came to meetings when sober.  Values ensured transparency, joint 
decision making, good record keeping, regular updating members on savings, keeping attendance 
list, fining for defaulters, and that members responded promptly to emergency calls.  Values were 
essential in guiding allocation of resources during shocks. 
 
Overall groups and individuals realised the importance of values and their practices. 
 
Key emerging issues 

• Both group values and SAC Cornerstones were valuable during and after shocks as guides to 
decision making and practices. The importance of values became clearer through the shocks. 

• Not all values and Cornerstones could be applied for all shocks by all groups, but the most group 
employed the values of love, respect, unity and spirituality, while the most employed 
Cornerstones were sharing and caring, Spirituality, Full participation and passing on the gift.   

• There were challenges of aligning by a few members, to some of the values and Cornerstones: - 
adhering especially to shade construction and management guidelines, the Pass-ons practice 
and the slow turnover, special groups with unique needs such as child heads who also had to go 
to school. 

• The highlighted challenges point to the need for regular reviews and refresher sessions to 
ensure that practices are suited to local realities of the time. 
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4.4. RESOURCE DEPENDENCE 

“In traditional African culture, whenever there is food to be taken, everyone present is invited to 
participate even if the food was prepared for far less number of people without anticipating the 
arrival of visitors. It would be a height of incredible bad manners for one to eat anything however 
small, without sharing it with anyone else present, or at least expressing the intention to do so” Dr. 
Festus Okafor 

“The amount of food cooked for lunch is not rationed to those present” saying from Buganda, 
Uganda  

4.4.1. Resource dependency 
The sayings above imply an open hand policy when it comes to others in need.  “Resource” in this 
instance refers to both material and immaterial, such as time, love, care, finances, etc from a source 
external to the households. Dependence means having access to resources that a household cannot 
generate for themselves.   

Resource dependence as a factor of social resilience is what provides assurance that if faced with 
loss, households could access resource support from elsewhere. This assurance is what anchors 
hope, reduces or eliminates fear, desperation and giving up of hope.  The study discussed support 
accessed during shocks in two broad categories: i) Psychological, ii) Other types of support.  

Types of psychological support accessed by households 

Psychological support refers to non tangible social support that members received.   Results show a 
wide range of psychological support received by SAC members.  The most common type was prayer 
received by 73% of the groups, followed by counselling (65%) then home visits (46%). See table 7 
below. 

Table 7: Psychological support received by SAC members 

 No. of groups    
Type of support Uganda Rwanda Kenya Totals % (100 = 63) 
Prayer 24 5 15 44 73 
Counselling 23 7 11 41 65 
Visiting 14 4 11 29 46 
Consoling 4 3 6 13 21 
Encouragement 3 0 2 5 6 

 

In Uganda additional psychological support included visits to monitor how members were faring, 
experience sharing, and conflict management.  In Rwanda addition psychological support was in 
terms of advocacy for external support, meetings to discuss strategies and advice.    

Sources of support 
While it is desirable that households meet all of their needs, shocks that affect the resource base 
often render households helpless. Support institutions become important as they form part of the 
wider network involving multiple levels of government, non-government and communities agencies 
that step in to provide services to households and individuals in times of need.  
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Table 8 below captures the broad categories of agencies, while Table 9 (from Key informants) 
provides specific names of the agencies that were involved 
SAC groups were the number one source of support to members.  As noted earlier, support during 
times of need was one of the benefits members’ treasured from their groups, and one of the main 
reasons for remaining in SAC groups.  SAC groups were followed by the Churches and then family. 
 
Table 8: The main sources of psychological support  

Sources Uganda Rwanda Kenya Total  
SAC groups 60 10 55 125 
Church 30  34 64 
Family 50 2 5 57 
Neighbours   31 31 
Local leaders 20 7  27 
NGOs 24   24 
SAC national 18 3  21 
Government ministries   19 19 

 
Numbers in Table 9 indicate frequencies a specific agency was mentioned by the Key informants.  
Agencies like Midmar in Rwanda (8), the Office of the Prime Minister (7), Districts (7) and NGOs (7) in 
Uganda stand out.  Note that support in Uganda came from all levels of society, in Rwanda NGOs 
were prominent, while in Kenya there was only reference to district level support, probably because 
of the nature of shocks.   

Table 9: Agencies that provided services during shocks9 

Social levels Uganda  Rwanda Kenya 
International 
agencies 

Red Cross-6, UNDP, WHO, Amnesty/ 
human rights commission 
 

Midmar R-8, CIP-2   

National Office of the Prime Minister-7, 
President’s Office, National 
Agricultural Advisory Services -5, 
Presidents Office-2 

 Government – 1 
Ministry of Agriculture -2, Kenya 
Agriculture Research Institute 
and Livestock Ministry 

District District 7, Rakai district security 
officers-1, Rakai health science 
programme-1, LCV,  RDC, Police 

District -3 
 

 

Lower councils Local defence -1, sub-country Local 
Council 3-1 

  

Community Community- 1 Clan leaders- 1   
NGOs NGOs-7 World vision, Child Fund-5 World Vision -6 and 

CRDI-6,  NGOs-4 
 

Religious 
groups 

Churches-5   

Political groups Political parties   
Private sector Coca Cola-2   
  

 

9 Numbers correspond to number of KII that listed the agency as having provided support 
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Role of SAC groups during the shocks 

It was interesting to note that six key informants reported that SAC groups’ roles and activities 
during the shocks were not documented so they could not specify the contributions, highlighting the 
importance of proper documentation and record keeping for institutional memory.  Proper 
documentation can also serves as basis or reference for future collaboration as new officers need 
information to help them appreciate SAC groups and their role in society. 

Key informants gave training (39% =21/54) as the top most service provided, followed by livestock 
support (13%), improved farming (9%), and role modelling (7%) (See fig 17 below).  

Fig 17: Roles of SAC groups listed by Key informants  

 

 
 
Other support 
Only Uganda and Kenya discussed this topic. 

The support was mostly material support, the lack of which could cause psychological stress.  Not all 
respondents answered this question, but out of those who did, the majority received food, money 
and labour (Table 10).  Community policing was particularly important in Kenya because of the terror 
gangs, and medication because of HIV/AIDs.   Results show that the social-political networks 
provided material and other types of support in addition to the psychological support.  The support 
contributed to communities’ recovery. 
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Table 10: Other types of support 
Support Uganda Kenya Total 
Food 29 5 34 
Money 19 11 30 
Labour 7 15 22 
Seed 9 4 13 
Community Policing   10 10 
Medication  9 9 
Shelter/house 4 2 6 
Cloths  5 5 

 
Feeling about the support 
 
 
Dogs do not actually prefer bones to meat; it is just that no one ever gives them meat. ~ Akan 
 
The saying above justifies the need to explore how members felt about the support they received.  
Although at the receiving side, people have perceptions about the help they get, and their level of 
satisfaction is directly related to the resultant psychological status of the individuals or households. 
Satisfaction brings with it a sense of relief, while less satisfaction may increase desperation and 
hopelessness.  Table 11 below summarises the feelings of groups towards the support they received.  
 
Table 11:  Members feelings about the support 

“Feelings” Numbers of groups  

 Uganda Rwanda Kenya Totals 
Good, happy, thankful 31 10 8 49 
Appreciated, respected, acknowledged 10 5 33 48 
Powerful, love, joy, care and sense of 
belonging 

15 1 8 24 

Relieved  and confident reduced stress 10 4  14 
Confident and peaceful 5 7  12 
Recognized 6   6 
Hope and freedom 6   6 
Not satisfied  1 1 2 

 
Most groups were thankful, felt good, happy, appreciated, respected and acknowledged.  Only one 
group in Rwanda and Kenya were not fully satisfied, mostly from the support of government 
agencies. As such the overall position and “feeling” was of satisfaction and relief which enabled 
people to start working toward recovery. 
 
Proposed improvements 
Most proposed improvements revolved around enhancing group’s financial and knowledge resource 
base, as well as strengthening the organisational capacity to deal with shocks and the after effects. 

• Increase saving – for future development, and for welfare support as emergency funds 
• Invest in IGA - cereal banking project, local poultry production 
• Additional training – especially in disaster preparedness and joint marketing 
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• Enforcing the constitution - ensuring that members put into practice group resolutions 
• Support supervision – by group executive and SAC 
• Strengthen the cell system and its leadership  
• Lobbying for more support to ensure uniform distribution 
• Extension staff in providing counselling to members  
• Exchange visits to expose farmers to new strategies. 
• Increase group farming to support weak members. 
• Conducting regular prayers to comfort members. 

 

Key emerging issues 

External support to families affected by shocks came from the multiple layers of society: 
government, political, technical, social, private, religious, NGOs, etc. These revealed the wider 
resource network that complemented what households and groups had.   
SAC groups emerged as the number one source of support to member households, which confirms 
members’ need to remain in groups.  

The support was largely appreciated except in two instances from Rwanda and Kenya were 
respondents felt the government could have responded much faster and done better. 

The proposed areas of improvement mostly focus on strengthening the resource base, group saving, 
access to information, counselling and technical support to the affected. 

4.5.  LEADERSHIP 
 

He who thinks he is leading and has no one following him is only taking a walk. ~ Malawian 
proverb 

 

This African saying simply means that a leader must have committed followers.  Three leadership 
qualities essential for drawing followers during shocks were explored in the study – visioning, vision 
articulation and ability to align people/followers behind the vision.  Scores were used to help place 
some weight to the perceptions of respondents, and reasons for the scores discussed. 

4.5.1. Visioning 
 

Visioning by leaders requires the ability to continually analyse situations and devise appropriate 
mechanisms out of challenges or help reposition systems for improvement.  A good and realistic 
vision will be easily appreciated and accepted, while unrealistic visions will most likely be rejected.  
Some of the visions that emerged during the shocks were specific and are captured in table 12; 
unfortunately, the majority of groups just discussed the process and why they accepted or rejected 
the ideas.  The majority of respondents felt the ideas were very good 50% (90), 40% (73) good, 10% 
poor (19), with only 0.5% regarding the visioning ability as very poor (fig 18).   

Table 12 provides the numbers of respondents who gave the different scores and the reasons for the 
specific scores.  For instance, the 20 respondents who scored 10 did so because the visions were 
shared, discussed, members contributed and when implemented, the ideas worked to the total 
satisfaction of members. 
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Most scores under 9 had positive reasons,  most followed by “But”.... then the specific challenges to 
justify the score. Those who scored 8 for example did not give 10 because the ideas did not work 
satisfactorily – animals died and the Artificial Insemination was not effective. 

Fig. 18: The visioning quality of group leadership 

 

 
(NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 

Table 12: Reason for the scores against vision articulation 

Reasons for the scores: (NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 
20 respondents scored 10  
• The ideas were shared, discussed and member given room to contribute 
• The ideas were good and when implemented they worked, such as the construction of MCC in Rwanda,  

uprooting affected crops in Kenya, diversifying food crops, water harvesting and village banking in Uganda  
33 respondents gave a score of 9  
• The visions were well explained,  known, understood and implantation evident at household level 
• The visions were based on clues leaders collected from members, was regularly shared in meetings which 

helped members to remain focused and committed to achieve vision 
• Implementation resulted in positive changes - set up coffee nursery beds, village banks in Uganda, maintaining 

the environment in Rwanda and in Kenya, attending trainings on planting of short term crops to be ready for 
disasters like hailstones; going for counselling and VCT was done to all members, affected members adhered to 
the treatment regimes.  In the case of community policing, implementing the vision started to curb cattle 
rustling  

47 respondents scored 8 
• Mostly for the envisioning facilitated by SAC - the group vision was well articulated, understood, written down 

and members had copies displayed at home in picture form and were reminded during meetings, included self 
sustaining 

• Leaders were able to mobilise members and the group vision was implemented at family level. 
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• Vision clarity resulted in the VSLA, locally made stoves, sofas, beds, development through coffee nursery beds, 
growing enough crops for food and for sale and jointly requesting for seeds in Uganda.  In Kenya it was planting 
of different crops and use of chemicals to reduce diseases, and in Rwanda united prayers 

• However some ideas were not very workable. For instance the idea of livestock and artificial Insemination,  
some cows died, while others did not responded to AI 

40 respondents Scored 7 
• Group members provided good ideas during the shock saying members shared in the visioning consulted 

others, everybody’s views were considered, there was specialised training and the vision enabled members to 
mobilise resources for implementation. The vision to work hard for poverty alleviation, sustainability and self 
reliance was known by all 

• Projects were to be done collectively, and they were transparent. 
• The vision included training on modern farming technologies and diversification. In Kenya, there was adopted 

vision of crop rotation, planting alternative crops, clearing the ruined plantation and replanting, use of certified 
seeds and cow dung on the infected maize.  There was also the vision of hiding in sugarcane plantation at night 
to keep safe from the thugs the awareness creation on HIV/AIDS, people got the message well and changed 
their habits and another group diversified crops to ensure food security. 

• But they noted some information gaps and in one group in Rwanda self centeredness.  

19 respondents scored 6 
• All members contributed ideas to the common vision. The vision was clear, well understood and members 

trained. 
• The implementation of some ideas brought positive changes – in Kenya one group adopted the drought 

tolerant crops for food security, another encouraged voluntary testing and taking ARVS, cereal banking, 
training on planting “short rain” crops, and use of cow dung to smear on the affected maize (it worked). 

• But implementation was slow due to the weakness of some members 
13 respondents scored 5 
• The vision was known, well communicated in word and picture focusing of group success 
• There were efforts to work towards the common vision. In Kenya it was going to the chief baraza to talk about 

peace proper planning; timing market opportunities, planting of certified maize, getting assistance from an 
NGO to purchase shoes for children, use of provincial administration, meeting to raise funds for funeral, 
working together and taking affected to hospital. 

• But realising the visions was slow.  In Uganda some husbands were not supportive of their wives’ participation; 
although well trained, there were no specific activities to lead members to the vision; in Rwanda a member 
“misused” the group fund, making the vision blurred. 

Nine respondents scored 4 
• The executive was helpful and came up with some ideas. 
• But: The visions were much on individual basis. Although well articulated groups were not active in 

implementing. Some groups noted that attaining sustainable development was not fully explained in the vision 
and as such SOA had not been fully realised. 

Ten respondents scored 3: 
• The leaders always reminded members of the vision but there was hardly any implementation 
One respondents scored 2 
• Members knew the vision but was only in writing 
 

The overall picture is positive and some of the contributing practices include sharing of the visions, 
member participation in discussions and crafting out the final visions, resulting in broad ownership 
of the vision and commitment by members.  The “BUTs” and “however” in Table 12 above point to 
some areas that need improvement and these were mostly the reverse of the positive point- the 
visions were not broadly owned and therefore members could not committed to implementing 
them. 
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4.5.2. Vision articulation 
It is not enough for leaders to have great ideas.  As explained above, the ideas have to be well 
articulated so that members understand, accept and can make informed decisions to commit 
themselves to the visions or not to commit.  Out of 167 responses to the question of vision 
articulation, 90% of respondents regarded the articulation of visions by leaders as good and very 
good.  In Fig. 19, only 3% (5) scored vision articulation as very poor, 7% (12) as poor, 37% (61) as 
good (score of 6 and 7) and 53% (89) as very good (score of 8 and above).   

Fig 19:  Perceptions on the vision articulation quality of leadership 
 

 
 
 
(NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 

Table 13 below provides detailed reasons for the scores given.   

Table 13: Vision articulation 
Vision articulation 
 
17 respondents gave 10 

• The visions were clear and well communicated, discussed and understood by all members. There was fast 
and timely information flow using the phones, the publicity officer, members to member, resulting is 
timely mobilization for action. In Rwanda the  visions were shared with development partners.   

41 respondents gave 9 

• Messages were well understood as communicated by leaders during meetings and by the publicity/ 
information secretary, delivering the information on time, resulting in members appreciation and support 
to the vision (Uganda), systems changes to suit members’ needs in Rwanda, HIV/AIDS sensitization and 
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awareness creation, contributions, joint prayers, counselling the affected were implemented in Kenya. 

31 respondents scored 8 

• The visions were well communicated, understood, there was good information flow and implemented, 
mostly through the information/ publicity secretary, the frequent meetings, trainings, church (Uganda), 
use of cell leaders, phones, and radio,  chief baraza and market centre (in Kenya)  

34 respondents scored 7 

• The visions were well communicated, members understood, accepted, supported and started to work, 
some by instituting the post of an information secretary (Uganda), those already with publicity secretary 
used them and the cell system for fast and proper communication during meetings and trainings.  They 
also used schools, chiefs baraza, and churches to pass the massage (Kenya) 

• But noted were some information gaps and some members took long to understand and support the 
visions. 

21 respondents scored 6 

• The information flow was always good, the vision was clear, members understood, members gave opinions 
and were remained always by the information officer or through phones.   The vision written on flip chart 
paper in picture form, constant communication through meetings.  This resulted in unity and recognition 
of groups in the community 

• However, not all members supported the vision and were not active 
6 respondents scored 5 

• All opportunities were well communicated, the leaders explain well even on radio, members understood 
and the training was compulsory. 

• But there was low member’s commitment, many did not implement.  There was also the challenge of 
distance between members  

5 respondents scored 4 

• The visions were largely shared through meetings and the Information secretary, members were 
reminded, but the communication was not good and consequently the response to annual subscription 
was poor. 

7 respondents scored 3 

• The leaders called for meetings to share ideas, the visions were clearly stated and members always 
reminded, but some still misunderstood each other. There was poor communication in some group. 

3 groups scored 2 

• Members heard, some debated the vision and then left. 
2 respondents scored 0 

• Only Rwanda had 2 groups that gave zero.  The vision was not communicated, there were no committees 
to facilitate and lead members.  

 
The strength of vision articulation was in the means of communication (meetings), openness to 
discussions and accepting the input by members. The majority of groups understood and supported 
the visions. However where mis-communication and limited participation occurred, groups failed to 
appreciate the visions resulting in low or no implementation. 
 
Member alignment 
Picking from the African proverb above, if members hear the vision, understand it but do not 
implement, the person “is taking a walk” alone.  A good, realistic and well articulated vision should 
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lead to implementation.   Fig 20 below illustrated the levels of alignment of members to the leaders’ 
visions. 
 
Fig 20: Member alignment to the visions 

 
(NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 
 
Out of 167 responses to the question of member alignment, only 7 (4%) scored it very poor, 2 (1%) 
as just poor, 46% (77) as good and 48% (80) as very good.   
Key words that seem to emerge in table 14 below that point to factor that made alignment possible 
include trust, convincing, loyalty, support, unity, commitment, agreement, respect, etc. On the 
positive side are phrases/words such as doubt, not understanding and disagreement, were scores 
are low.  All these are important aspects of social cohesion and resilience. The alignment quality was 
positive overall, with a few areas that needed improvement, mostly stemming from poor 
communication. 
 
Table 14: Member alignment – Uganda  
Member alignment 
11 respondents scored 10 

Once agreed, implementation was prompt (in Rwanda 100% alignment) because of trustworthy leaders that 
demands loyalty of members.  Some of them started saving money and others won a trophy and were liked 
by the community. 

33 respondents scored 9 
• Once a decision was made by the group, most members put into practice whatever was agreed without 

any compromise, and were committed to work. Children joined the group and some have benefitted from 
selling milk, vegetables, and goats and all members who received cassava stems, beans planted and 
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attained food security. 

36 groups scored 8 
• Most members agreed, respected the visions, and it was mandatory for members to support the leaders’ 

decisions.  Because of the unity among member, they all members participated fully in the actions.  
• 39 respondents scored 7 
• There was full participation in all group activities, and members adhered to the group’s bye laws,  aligning 

to group decisions was mandatory at group and household levels compelled by the team spirit,  And 
because members aligned and in turn the communities adopted the visions; people united, members 
teamed up to assist the bereaved families, they prayed, and established vegetables 

• However not all practiced. 
• 28 respondents scored 6 
• The high level of unity enabled agreements to be followed through by several groups members;. members 

implemented as per planned, such as mitigation against the maize disease, planting of different cereals 
besides maize and change of sexual behaviour in Kenya 

• But not all members respond, some no longer attended meetings, some adhered but the visions failed such 
as the case where coffee seedlings died (Uganda),  others delayed to implement the agreed options 
(Rwanda) and in the group where money was mis-used, many did not  accept the poor accountability   

• 10 respondents scored 5 
• Some responded and aligned but others did not, some still doubted the ideas.  Even where training was 

given (Uganda), few members in these groups adhered to the group principles and bye laws, remaining 
reluctant.  Some members did not understand group alignment, while those who understood 
implemented.  In other groups, not all members could follow the idea, beginning the work was a problem 
especially as the information was not on time. 

• In Rwanda implementation was delayed because some members did not understand the vision 
1 respondent scored 4 

• Some group members agreed to the idea, but really many wanted to be given food, while others had 
different aims. In other cases, members attended training and meetings, always turned up in big numbers 
but action was a challenge as not all members supported ideas. 

1 respondent scored 3 

• Some members doubt the information presented to them, even if they turned up in large numbers.   
3 respondents scored 1 

• There were disagreements, some followed while others did not. In another case members always 
followed what the majority decided and seemed to rallied behind their executive committee but when it 
came to implementation, very few followed through. 

3 respondents scored 0 

• There was nothing to show that they were working towards achieving the vision  
 
 
Key emerging issues 

• Leadership emerged as one of the strengths of SAC groups. 
• Most scores fell under good and very good: 90% for visioning and articulation and 94% for 

alignment.  This was in agreement with the assessment by Key informants.  Key informants 
provided the external/public view of SAC groups’ capabilities, and as institutions that work 
alongside SAC groups in the same communities and that interact with the groups on a regular 
basis.   

• Both the strengths and weaknesses in leaderships were related to communication and member 
participation.  Groups in which communication and member participation was achieved, 
alignment and implementation followed.  Where these were weak, mixed reactions ranging 
from members walking away, to just ignoring the decisions by the leadership manifested.  
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• Communication and facilitation skills by leaders therefore emerge as key areas to be improved 
under leadership. Regular needs assessments, and refresher training sessions based on specific 
leadership capacity needs should be adopted by SAC, to enable appropriate targeting of 
interventions. 

  

57 | P a g e  
 



SECTION 5: OVERALL RESILIENCE MEASURES 

Likened to the human body and its environment, if for instance 
attacked by malaria, strong body (insensitive) may carry the 
plasmodia for days without showing any sign of sickness.  If 
sensed and treated strong body may not have to alter their daily 
activities.  A sensitive weak body on the other hand, will 
succumb to the disease and may have to stay in bed for days 

until the fever is cured.  Now although malaria attacks only the red blood cells, it has other symptom 
– headaches, joint pains, nausea, dehydration, high temperature, etc. 

The strong system could be as a result of diet, exercise, etc but they also may use mosquito nets, 
empty breeding places etc. When attacked, they may not show all the symptoms above. 

Now the weak person may know all about diet, exercise, the use of mosquito nets, etc and not use 
them.  When they get the attack, they suffer most of the symptoms above and have to be 
demobilized to heal.  After the attack, many people change and start using the preventive measures 
they know, or even use supplements alongside the anti-malaria treatment so they come out 
stronger. 

5.1. SENSITIVITY 
“Once you're caught in the mousetrap, why not eat the cheese?” The covert comic 

Sensitivity, as explained above, is a function of vulnerability of systems to specific shocks.  The 
analysis provides insight as to whether or not within the system there are mechanisms to draw upon 
for the survival of the systems.  Like the malaria attack, sensitive systems incur more negative 
consequences, while insensitive systems are hardly affected. 

This section specifically focuses on the positive and negative effects of the shocks to help determine 
the sensitivity of groups and households to the shocks above and if there was any learning at all.  
Subsequent sections on adaptive capacity will explore in detail the learning and ability to make 
positive change of SAC group.    

5.1.1. Strong areas  
Almost all the strong aspects were as a result of SAC interventions at of groups and household levels. 

Use of prior knowledge and skills to mitigate shock effects (imparted by SAC training) 

There were several aspects from SAC training that respondents had not implemented, likened to the 
weak body illustration above, where the person realises the value of preventive measures against 
malaria they had not implemented.  This person is different from an ignorant person who through 
lack of information breeds mosquitoes and suffers from repeated malaria attacks. 

The shocks made SAC members realise the importance of putting knowledge to work and they used 
the prior knowledge to make corrections and to cushion against other effects of shocks. Below are 
the specific positive changed made 

• Soil and environment: In Uganda respondents drew on the knowledge in soils and environment 
and started mulching gardens, planting tree planting on low and high lands, making of contours 
and terraces and using SOA knowledge to restore productivity 

Social capital
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efficacy
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cohesion

Resource 
dependence

Leadership
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• Animal management: those who had resisted shade construction/ renovation and husbandry 
practices started using the knowledge from SAC training 

• Food and income security:  Farmers started storing food, drying and keeping food on raised rack, 
diversifying and taking on new drought resistant crop varieties crops. 

• Health and sanitation:  Those who had resisted digging of pit latrines did so, and started using 
good hygiene and sanitation practices.  Farmers formally with temporary shelter started 
investing in construction of permanent houses. 

• Membership requirements:  Members contribution and attendance was revived, additional 
membership mobilization and working with children took effect. 
 

Enhanced implementation of SAC interventions and recommendation  

• In Uganda, there was increased group unity, teamwork and implementation of group activities; 
Family unity- among spouses and gender balance; Value of friendship and number of friends 
supporting the families; Joint support to the needy – clothes, money, and planting materials; 
Trust in God; Leadership qualities; member aspirations; Information sharing and counselling; 
Knowledge and skills; Sending children to school; and Market for milk in the camps and 
vegetables. 

• In Rwanda there was enhanced entrepreneurship; Milk market; Honesty; Production of food; 
Savings; Diversity of activities; Improve livelihood; Better housing and infrastructure; Valuing 
information sharing; Scale up fodder size; Network with local authorities; Sense of ownership 
and Active participation and Members’ alignment behind the leader.   

• In Kenya there was increased use of certified seeds by all members and the community; SAC 
members and community people testing and using ARVs; Voluntary circumcision of boys; 
Children wearing shoes; Increased production and income; People working together; Financial 
contributions; More people going to church; Adoption of crop rotation and Joint Security 
monitoring. 

New learning and adaptations 

• In Uganda people learned and used new survival skills like fruit gathering for food; Planting of 
drought resistant crops; Diversifying to more tolerant animals and crops; Planting crops in the 
low lands as well as uphill; appreciated the importance of cows in the crop farming systems; 
Attitude change towards children; and the need for disaster preparedness. 

• Rwanda new learning was in management of other livestock types; climatic considerations while 
planning for crop production; selection of short term crops; Making use of small plots close to 
their homes; Implementing new agro practices; Following group finances closely; Planning and 
storing food for bad times; Improved their environment; Not wasting food at harvest but 
rationing and storing food for to prevent the period of crisis in the family; Not selling at the 
harvest low prices but hold crops for good prices; Planting of fodder on the “radical” terraces for 
environmental protection.   

• Kenyan respondents learned and diversified IGA and crops planted (millet, cassava & sweet 
potatoes); Introduced cash round; Community policing; Improved water hygiene practices; Local 
poultry and bananas husbandry practices; Value of vaccinating livestock; Importance of fodder 
conservation; Use of  mosquito nets; Drought tolerant crops especially cereals and crop rotation. 

• Learning led to acquisitions of assets.  In Uganda respondents bought beds, mattress and 
mosquito nets; and in Rwanda they invested in other livestock besides cows and new shelters 
were rebuilt. 
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Being organised in groups attracted external support:  

• Other agencies provided new varieties of vegetable seeds in Uganda and certified seeds in 
Kenya; New training and awareness about animal diseases, and clean water and many more 
farmers started taking training seriously. 

• In Rwanda there was access to social services from government and intervention NGOs in social 
and economic rehabilitation of vulnerable genocide survivors; educating of orphans; health care 
for vulnerable people; regrouping genocide survivors in agglomerations; initiation of small shops 
for survivor and in Kenya drugs were made available in government hospital 

 
Addition achievements during and after the shocks 

• In Kenya there was reduced crime;  homes rebuilt; members generated better ideas; politics 
eliminated from groups; Sharing of ideas; Working together; Openness among group members 
and relatives who had been away for long came home because of the post election violence 

• In Uganda groups acquired new linkages with agencies such as the Red Cross, NGOs in relief food 
distributed and protection for people in camps. 
 

5.1.2. Vulnerable areas 
These are likened to the body parts most affected by malaria.  Malaria attacks the blood cells leading 
to anaemia, but there are side effects of headaches and joint pains, loss of appetite and nausea.  In 
the case of SAC groups and households, vulnerable areas were largely of two broad categories, 

i. The weak resource base – a largely crop dependant livelihood system 

In Uganda drought and floods caused loss of soil fertility, drying and destruction of crops, loss of 
fodder and water.  The vulnerability of the crop system can be summed up in the words of one of 
the flood victims from Eastern Uganda, 
“Those who had livestock moved away with them to safe ground, I had to watch my gardens swept 
away.  I could not carry the plantation with me...” 

The above led to seasonal10 food and income insecurity already discussed in details in section 3.    

ii. Poor enforcement and adherence to SAC Cornerstones and recommended activities in some 
groups 

• In Uganda some farmers did not passed on gifts, member participation in groups activities and 
savings declined, there were delays in paying group dues, and the frequency of meetings was 
seen by some as making their lives “miserable”. Reduced sanitation levels resulted in increase in 
water borne disease and some members past away (also from HIV/AIDS) 

• In Rwanda it was the cash round that were destroyed, loss of group fund, the Micro institutions 
staff demanding repayment of fund that were embezzled, teamwork suffered and many 
members left. 

• In Kenya cow sheds collapsed and were not repaired promptly, there was delayed pass-ons, less 
meetings, increased demand for repayment of loans, and overall slowing down of group 
activities, 

10 Farmers were able to draw on the knowledge and skills to restore production as will be discussed later. 
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• It was also noted in that all three countries there were effect that arose because members were 
just lazy, not implementing what was recommended by the groups and from training. 
 

The other effects were as a result of weakness in the wider community social services but still 
affected SAC members and groups.  Public services - infrastructure, security, land tenure and other 
policies, social services such as education, health, counselling etc 

• In Uganda and Kenya children dropped out of school, and roads network were destroyed.  In 
Uganda there were accusations of government supporting of wrong doers and suspects, and 
giving expired seed to farmers by some agencies. 

• In Uganda there were conflicts over resources - increased land conflicts, properties robbed, 
moral decadence, displacement, imprisonment and people dying. The insurgency in northern 
Uganda increased the number of orphans, widows, lame and mad people. There was increased 
hatred among members and community, and trauma among children. 

• In Rwanda the shocks led to migration of people, suspicion and misunderstanding in the group.  
The insecurity led to disabilities and death of relatives, many children headed household, 
destruction of youth culture, increased crime including rape stealing and overall poverty in the 
community. 

• In Kenya the shock of thugs caused enmity among residents, reduced freedom of mobility, loss 
of hope – because of thefts 

While SAC groups were sensitive to the shocks, they had within their systems the knowledge and 
skills to mitigate some of the effects so that not many of them collapsed due to the shocks. 
 
Key emerging issues 
SAC groups system was mostly strong in terms of knowledge, skills and good practices in soil and 
environment;, animal management, food and income security and health and sanitation,  but also 
had two main vulnerable areas.   

Membership requirements:  Members contribution and attendance was revived, membership 
mobilization and working with children took effect. The strengths of the system were mostly 
behavioural and permanent positive changes:  Use of prior knowledge and skills to mitigate shock 
effects, enhancing benefits from implementing SAC interventions; new learning and adaptations, 
attracted external support as a result of being organised in groups and key achieved  

The two main vulnerable areas were: the weak resource base – a largely crop dependant livelihood 
system and poor enforcement and adherence to SAC recommended practices.  Most of the 
weaknesses emerged as “lessons” and were later worked on. 

 

5.2. ADAPTIVE CAPACITY OF THE SYSTEMS 
 

The strongest oak of the forest is not the one that is protected from the storm and hidden from the 
sun. It's the one that stands in the open where it is compelled to struggle for its existence against the 
winds and rains and the scorching sun.- Napoleon Hill 
The adaptive capacity analysis is the real measure of the resilience of a system but draws from the 
behaviour and response of the five system components discussed above.  Just like Napoleon’s oak, 
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the strongest group aspects are those that have gone through shocks and emerge strong.  Picking on 
the malaria illustration, not all parts or functions of the body succumb to the attack. The nervous 
and respiratory systems may continue mostly unaffected by the malaria, while the digestive and 
blood systems may require special support to bear the effects.   
Now although the respiratory system survives, because of the general body weakness, a sick person 
may run out of breath and if asked to score how satisfied they are with the respirator system, they 
will not give it 10/10.  Likewise, not all aspects of a social system succumb to the shock and even 
those that survive may not be functioning at their best, and this can only be described by those 
involved or directly affected.   
 
This section therefore explores the strengths of SAC groups systems by determining aspects that 
survived, those that were adjusted, transformed through learning and those that collapsed as a 
result of the shocks.  The scores help understand the respondents perspectives on how well the 
various aspects perform. 
   

5.2.1. Aspects that Survived 
Table 15:  Aspects of SAC groups that survived 

 Numbers of groups  
Aspect Ug Rw Ke Totals 
Group activities 23 4 6 33 
Meetings 18  6 24 
Trainings 11  6 17 
Membership/group 3 7 7 17 
Unity/ Team work  10  4 14 
Livestock rearing 4 4 6 14 
SACCO 3  6 9 
Crop production 4 3 2 9 
Group values 6   6 
Praying   6 6 
Communication 2  2 4 

 
What survived the shocks or continued to function as always, where mostly core administrative 
functions of groups:  group activities, meetings, training etc, see table 15.  Most respondents were 
satisfied with the functioning of what survived. Fig 21 shows that 44% (25) score fall under good and 
39% (22) very good.  Only 4% (2) scored very poor and 14% (8) poor. 
One may wonder why and how these survived.  They were relevant during the shocks, for instance, 
meetings were one of the main communication platforms, and training provided information and 
skills that enabled many to make informed decisions.  Secondly, these were also well integrated into 
the day-to-day lives of people and groups. Maintaining them provided some level of “normal” 
amidst all the other changes. 
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Fig 21: Level of satisfaction with the performance of what survived 
 

 
(NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 

5.2.2. Aspects that were adjusted 
Table 16: Aspects of the groups that were adjusted during the shocks 
Uganda Rwanda Kenya 
Aspects Grp Aspects Grp Aspects Grp 
Amount and number of 
meals 

17 Working harder 2 Savings and Credit  6 

Children looking for food 
especially fruits  

8 Soil erosion controlling 2 Meetings 3 

Adopted new crops like rice 7 Migration  2 Frequency of meetings 3 
Seeking assistance from 
relatives 

4 Reorganisation of 
committees 

2 Loan repayment 2 

Food storage  5   Group contributions 2 
Gender roles women 
becoming the bread 

4   Membership decreased 2 

Moving to camps 3   Community support  2 
Sharing food 3   Time of planting 2 
Savings and credit 3   Diversification of crops 2 
Trainings on climate change 
added 

3   Early maturing crops. 2 

Changing to drought 
resistant crops 

3     

Water harvesting for 
vegetables 

2     

Buying of animals 2     
Hiring land 2     
Reducing use of water 2     
Different countries adjusted what was appropriate to mitigate the effect of shocks (Table 16). 
 
In the case of malaria, bed rest, changes in diet, medication etc, become necessary for the body to 
recuperate although not desirable. In the same way people changed certain aspects of their lives to 
enable them to go through the effects of the shock and some of the changes were not desirable. This 
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analysis was carried out at group level and table 16 above provides details on aspects that were 
adjusted and the number of groups that made the adjustment. Details of the scores are attached in 
annex 4 
Fig 22: Scores for the performance of the adjusted aspects 
 

 
(NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 

 
Most of the adjustments were to less desirable levels, such as reducing food consumption, 
suspending of savings, reduced loan repayment and contributions, in Uganda there was change in 
gender roles were women became household heads and children fending for themselves’ and 
sometimes for the whole family.  These negative adjustments explain the low scores in figure 22.  
Out of 50 entries the majority 31 (62%) indicated that the adjustment were poor and 4 (8%) very 
poor.     
There were, however some positive changes scored by 14 (28%) groups as good and 1 group  (2%) 
very good, such as food storage, adoption of other crops, inter cropping in Kenya,  rain harvesting, 
soil erosion control, and reorganization of committees.  
While positive adjustments would be ideal, the fact that organisations made changes that enabled 
them withstand the effects of the shock, point to some level of inherent abilities to adjustments and 
not entirely collapse. 

5.2.3. Aspects that were recovered 
These where aspects in the systems that were abandoned, destroyed or lost during the shocks and 
later recovered, restored or rebuilt.  These can be likened to malaria symptoms such as anaemia, 
weight loss, loss of appetite that must be restored for the body resume its normal functions. 
In the case of SAC groups and households, what collapsed and needed recovery were at three main 
levels.  First were functions that were directly attacked by the shock, the majority of which were 
group programs – (the crop, livestock, gardening activities, seed security, and in Rwanda the 
committees that were involved in the financial issues).  The second level was group function directly 
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related to those in the first category – meetings, savings, etc.  At the third level was infrastructure 
such as houses, cow shades, latrines, also directly attacked by shocks especially the storm.   

What was recovered must have been important and urgent to the livelihoods of people and the 
stability of groups, otherwise they would not have invested the already stretched resources on their 
recovery. Table 17 below highlights what was recovered in the different countries, and the number 
of groups that invested in the recovery. 

Table 17: Aspects that were recovered 

Uganda Rwanda Kenya 
Aspects Grp Aspects Grp Aspects Grps 
Food crops  11 Group committee  4 Poultry projects 10 
Animals 11 Livestock 2 SACCO 10 
Bananas plantations 9 Seeds to member 2 Livestock 2 
Vegetable gardens 8   Working on members farms,   2 
Meetings 5   Membership 2 
Houses 4   Training on husbandry 2 
Trees 4   Vegetable planting, 2 
SACCO 4   Cereal banking 2 
Pit latrines 2   Cell group activities 2 
Group strength 2     
Group constitution 2     
Sharing and caring 2     
Bulk farming 2     
Sharing ideas & seed 2     
Reclaimed land 2     
 

Fig 23: Scores for the performance of what was recovered 

 

(NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 
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Fig 23 above captures the perception of respondents about the recovery.  Scores show that most 
respondents were not “satisfied” probably because the process took time, they had to start from 
zero, and they incurred a lot costs.  The majority scores fell under poor (73%), followed by very poor 
at 22%. Good was only 20%, and these because of new technology adoption as indicated above.  See 
Annex 4 for details. 

5.2.4. Aspects that were transformed based on learning during the shocks 
 
These can be compared to learning about malaria preventive measures such as spraying mosquitoes, 
closing windows and doors early, sleeping under treated nets; or immunity boasting diet, and 
adopting them to ensure no reoccurrences of malaria.  Unlike the adjustment discussed above, this 
section explored the ability of groups’ to learn and adopt or to innovate new measures relevant for 
their survival. The knowledge here comes from outside, while under adjustment the knowledge is 
from within.   
Results in table 18 below indicate that most of what was listed was part of SAC interventions that 
had not been actively adopted. To this end, the shocks as one respondent put it, “taught them a 
lesson”, for not implementing what they already knew. For instance “implementing after training” in 
Kenya, tree planting and environmental protection cut across the three countries and teamwork (in 
Uganda and Kenya) were all part of SAC interventions and expectations.  The “lessons” to diversify of 
investment, store food and use of improved and certified seed emerged as essential but not as new 
knowledge. These too were practices members had not invested in but realised during the shocks 
that they were mitigation measures.   
 
It is therefore fare to conclude that there was hardly any new knowledge but the drawing on existing 
knowledge to make adjustments. Rather according to the Key informants, SAC groups were instead 
the ones training community members what they had learned to help them recover. 
This explains the results in Fig. 24 were most of the results fall between very poor and poor:  Very 
poor = 35%- 18; poor 35% -18; good 16% -14; very good 2% -1.  Nonetheless, the reminders helped 
group members to start putting their knowledge to work, and by so doing improved their systems. 

Table 18: “Lessons” and adaptations  
Uganda Rwanda Kenya 
Aspects Grp Aspects Grp Aspects Grps 
Diversifying projects - 
“Avoid having all eggs in 
one basket” -  

13 Food storage 3 Implementation after training 5 

Diversifying crops and 
animal 

13 Environmental protection 
not to clear forests, 

3 Diversifying crops 4 

Food storage 6 Use of loans for IGA - 
small business 

2 Diversification IGA 4 

Use of improved seed 6 Importance of 
transparency and 
accountability 

2 Teamwork, as unity and strengths  4 

Vegetables for sale 6  Rainwater harvesting, 2 Politicians use people 4 
Animal husbandry 5 Use of energy saving 

stove 
2 Increase savings 4 

Trees planting 3   Need for more trainings 2 
SOA 3   Establishment of trenches 2 
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Disaster preparedness 2   Praying for spiritual healing and 
committing to God 

2 

Use beds for children 2   Maintaining hygiene 2 
Need to improve 
environment 

2   use of drought tolerant crops 2 

Working harder 2   Fodder conservation 2 
working together- 2   Plant more trees 2 
Sanitation and health 2   Youths need to be kept busy 2 
    Eating other foods not only maize 2 
    Need for cereal banking 2 
    Growing early maturing crops and 

breeds,  
2 

    Storing food, 2 
    Use of certified seeds 2 
    Timely land preparation 2 
 

Fig. 24: Perceptions of the performance of lesson and adaptations 

 

(NB: A score of 1-3 = very poor; 4-5 = poor; 5-7 = good and 8-10= very good) 

Key emerging issues 

SAC had built the social systems of groups to enable them adapt appropriately to external shocks.  
Groups and households that implemented what was taught emerged better off and those who did 
not were “taught a lesson” to take implementation after training seriously. 

Most of what survived were core administrative functions of groups - the group activities, meetings, 
training and 82% of respondents were satisfied. 

Most of the adjustments were in the negative such as reducing food consumption, stopping savings, 
reduced loan repayment and contributions, changing of gender roles were women became 
household heads and children fended for themselves and sometimes for the whole family.   

Positive changes included food storage, adoption of other crops, rain harvesting, soil erosion control, 
reorganization of committees.   
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Groups and households recovered aspects they deemed urgent and important in their livelihood 
strategies - crops, livestock and savings.  These aspects were also the ones s vulnerable to the shocks 
that families had to start from zero.  This was the reason for the high levels of dissatisfaction.   

There was hardly any mention of “new” knowledge but rather the “rude” remainder that households 
should have implemented after training. As such, what was listed under transformed were really 
adjustments based on prior knowledge. These however helped group members to start 
implementing what emerged as essential and by so doing improved their livelihood systems, leading 
to satisfactory outcomes discussed below. 

 

5.3. OUTCOMES 
“It’s the possibility of having a dream come true that makes life interesting.” Paulo Coelho 

Using the malaria case, this section is the equivalent of last medical check up before declaring 
patients healed or dead.  Some are healed and strong, healed and normal, healed but weak or dead.   

The assessment of SAC groups and households was based their conclusions about how they saw 
their outcome status and were specifically asked to qualify their answers.  There were four options: 
Back to normal, stronger, worse off or collapsed (equivalent of dying).  In figure 25 below, most of 
the groups (55%) felt they emerged stronger, 41% went back to normal, only 4% were worse off (Fig. 
25) and none collapsed. Figure 26 provides the breakdown of results by country. Annex 5 provides 
details on the scores and reasons for the scores. 

Fig.25: Groups’ outcome status 
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Fig 26: Outcomes per country 

 

5.3.1. Stronger  
Reasons given by the groups who felt they emerged stronger are discussed below   

• They had mastered the practices of food and seeds storage, planted plenty of food crops of 
different types, used modern farming methods, adopted high yielding crops, bought livestock, 
accessed milk, were more food security, had better team work, good communication, respect 
for group norms and values, had good family relationship and had moved beyond self pity to 
concentrating on productive work. 

• The savings and credit initiatives were better, several had bank accounts, had plans and were 
savings for permanent houses and improved cooking stoves 

• Leaders were motivated, constitutions improved, meetings regularized, enhanced appreciation 
of SACU cornerstones and group values, loved by local leadership i.e. sub county. Group systems 
remained strong, attracting more projects from the district, group cohesion was enhanced, they 
felt stronger and united to fight poverty and malnutrition, members gave testimonies of positive 
changes, hope, and courage in helping themselves, trusted more in God, share and cared more 
for each other. 

• Women led and participated actively in decision making, homes had better hygiene and 
sanitation, increased knowledge, were more self reliant and had bigger visions.  They had 
acquired skills in disaster management, kitchen gardening, moulding especially of sofa sets, were 
able to act dramas on HIV/AIDS and one group in Uganda had already won 2 trophies.   

• Members were able to communicate and relate with other people without fear, children and 
women gained respect and were respectful; the girl child education became a priority, and new 
development could be seen. Members felt smarter as brains became sharper, looked better and 
emerged more enlightened. 

• In Rwanda it was mostly working more together and the economic enterprises that emerged.  
• In Kenya  groups felt stronger with better ideas, regular meetings, new projects, love and unity, 

farming as a group, increased cash rounds, introduced poultry project, and  diversified projects 
i.e. chairs for hire.  
Specific country results are captured in fig. 26 above.  
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5.3.2. Normal  

41% (23 groups) felt they only went back to normal, resuming the normal group and household 
activities, and were still united. 

5.3.3. Worse off 
 
Two groups (4%) from Rwanda felt they were worse off (Fig. 26).  One of the groups lost about 60% 
of the member after the leaders mis-used a loan they had borrowed.  It is this group that changed its 
management committee but members of the group were still required to repay the MFI.   
Key emerging issues 

SAC groups proved to be extremely socially resilient.  The results of the study reveal that groups had 
inbuilt mechanisms that enabled them to bounce back strong or resume their former status.  The 
strength of the system came from the ability of members to draw on the knowledge and skills 
acquired prior or during shocks and appropriately adapt the social and productive systems to 
shoulder the effects of the shocks. 

• 55% of groups felt they emerged stronger with diversified crops and livestock, enhanced 
production, food and seed storage, improved group and family cohesion, saving practice, 
leadership, the position of women in decision making, hygiene, etc 

• 41% regained their former positions, mostly resuming activities as before the shocks 
• Only 2 groups from Rwanda emerged worse off, and this because of financial mismanagement 

and losses incurred as members had to shoulder the burden of repaying the MFI 
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6. RECOMMENDATIONS 
6.1. SAC group development program should 

take into consideration the resilience needs of groups and 
members. 
Groups are an important vehicle for the implementation of SAC 
interventions.  Group development strategies need to take into 
consideration the social resilience variables, ensuring that all 
members and leaders understand what they mean and how they 
relate to their social, environmental and economic resilience.  

Summaries from this study on topics such as “what makes the groups strong”, the “value of 
“we” as well as weak areas should be shared with groups so as to encourage them towards 
what SAC intends to promote.   
 

6.2.  SAC needs to develop and integrate measures for mitigation and 
preparedness against future shocks 

Most of the shocks listed by groups stemmed from extreme weather or environmental factors.  
While the study shows that SAC groups have the knowledge and skills to build back what harsh 
environmental shocks bring, it also reveals a high level of vulnerability. There is therefore need for 
training and equipping people with skills and knowledge on environmental mitigation.  For instance 
in Eastern Uganda because of the massive landslides, people appreciated any innovations that can 
help stabilize soils. Those who were formally forced to plant trees were planting without 
supervision; others began taking seriously the site selection for homes and so on.  People need to 
know their environments and potential environmental shocks, so as to build within their systems 
appropriate mitigation measures 

6.3. There is need for deliberate and proactive integration of Social resilience 
aspects into the capacity building package of SAC 

It is essential that SAC adopts specific variable of social resilience to guide overall capacity building, 
monitoring, evaluation and impact assessment.  For instance, communication mechanisms at 
groups’ level, the communication and facilitation skills of leaders emerged as areas of weakness that 
needed addressing.   

The variables used in this study can be adapted to form the outline of a capacity building package, 
and indicators carefully selected for M&E, so as to consciously integrate social resilience in the 
development strategies, alongside the economic and environment aspects. 

There is an M&E saying that “What gets monitored gets done”.  

Including resilience variables in M&E will compel groups and individuals to implement the 
recommendations. 

6.4.  Regular review, appropriation and enforcement of Cornerstones practices 
SAC CS and practices emerged as essential for guiding actions and binding groups.  Some of the 
practices became essential during the shocks, making respondents realise the overall importance of 
SAC Cornerstones.   SAC indicators (Annex) against the CS need to be widely shared, interpreted, 
promoted and members reminded regularly.  

 

Social capital

Collective 
efficacy

Social 
cohesion

Resource 
dependence

Leadership
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6.5.   The role of values and norms need more emphasis and better 
communication 

Values were essential in guiding actions especially of love, unity, respect etc.  However not all 
respondents were conversant with their groups values and practices.  It will be helpful for groups to 
be facilitated to re-visit these, alongside the SAC cornerstones above, and to address some of the 
mis-understandings/ inconsistencies surrounding some values and practices.  Secondly, just like the 
group visions were translated into pictures, the translation of group values into symbols may help 
especially the semi-illiterate to remember and to be able to articulate and own them. 

6.6. Livestock integration should retain central stage of SAC interventions as a 
means of strengthening the highly risky dependency on the crop system   

The most negative effects of the shocks were on the crop farming system.  As shared above, crops 
are more vulnerable and incur severe risks.  According to Dixon, livestock integration raised output 
levels against risks and was generally speaking less risky.  SAC original founders’ innovative idea of 
providing crop farmers with cows seem to have hit the “bull’s eye”, as a faster and more secure way 
to get crop farmers out of poverty and to ensure a more sustainable food secure livelihood.  
 
A secure livelihood strategy provides peace of mind and confidence about the future.  Dixon’s 
analysis partly explains the de-motivation of farmers who did not get livestock as well as elaborate 
the strong linkage between the social (linkages, knowledge and practice), ecological (livestock and 
cropping systems) and economic (outputs) resilience spheres that SAC seeks to enhance.  In view of 
this, it is clear that the most value adding aspect of SAC’s intervention is providing good quality 
livestock to enrich the otherwise vulnerable crops systems.  Livestock integration should retain the 
centre stage of SAC interventions. 

6.7. Need to review the strategy of sustaining the passing on practice and 
scaling up livestock diffusion  

In principle the practice of “Passing on the gift” is good as multiplier and scaling up strategy.  
However group members at the tail end of the passing on process found fault with the system.  For 
instance some farmers were not looking after the pass-ons well and the process takes long to reach 
the last members on line.  The passing on of livestock should be encouraged beyond the current 
groups and in a more deliberate and planned manner.  SAC needs to re-think the time members 
need to wait for pass-ons in fitting with the financial means but also not too long to discourage 
group members.   

Groups should be encouraged to adopt other groups to continue passion on gifts, and SAC should 
include these in their M&E tracking system to make sure the process continues. Besides animals, 
training package to guide groups to pass on all they receive from SAC to the daughter, grand-
daughters and great grand-daughter groups should be developed to guide the diffusion of SAC 
practices in society. This will birth strong networks within and across communities that can serve as 
safety nets in case of shocks. 

6.8.  Proactive and focused training to equip members with skills necessary for 
subsequent development levels. 

Knowledge and skills are central to social resilience.  As already proved by this study, SAC members 
have attained a high level of appreciation for knowledge and skills.  As farmers emerge from 
subsistence to engage with markets, there is need for equipping them with skills and knowledge to 
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enable them become more competitive, adventurous and confident in the market.  There is need for 
tailor made courses on specific psychological issues under the variables used in this study.  Once 
people know what pertains to social resilience, just as they do for environment, they will strengthen 
main building blocks and become more intentional in building their social resilience. 

6.9.  Strengthening  and encourage linkages 
The opportunity and need for further strengthening and encouraging of linkages with other 
institutions at the various levels of society emerged as relevant, specifically as these provided the 
necessary “resource dependency” security beyond the individual household means. 

The strengths of SAC groups are known by local government officers.  This should serve as basis for 
groups to forge strategic linkages with the different layers of society as means to strengthen their 
social network.  During the shocks, SAC groups worked alongside international and national 
agencies, these should be followed up to forge formal linkages through which groups can gain 
exposure, and other opportunities.  

6.10.  Raise groups and member aspirations beyond daily bread 
One of the reasons women gave for joining or remaining in SAC groups was “to stop begging for 
vegetables”.  While there are testimonies of changed lives, there is still need to raise the profile of 
SAC’s contribution from daily bread to secure incomes and livelihoods.  The livestock integration 
does help but still most of the talk was about food security and not whole livelihood security.  One of 
the main lessons from the shocks was the need for a more secure resource base.  Several groups 
wanted to beef up their savings, IGA as well as emergency funds.  Linking farmers to Cooperatives 
could help provide them with professional training in savings, business skills and marketing.  

6.11.  Revise the graduation process and support towards graduation to include 
awareness building on possible development paths 

There is a detailed process for graduation, which is commendable.  However in view of the above 
point, it seems groups “graduate” before they have attained the livelihood security and confidence 
never to reverse back to poverty.  Several other NGOs (COMBRA) are grappling with similar 
challenges of groups stagnating in their development.  It seems SAC groups once graduated aim to 
just maintain the level at which they graduated on, and not to aspire beyond.  There is need to 
stretch their aspirations to move beyond generating an income to wealth creation. Awareness 
creation on a wide range of development paths is needed to help stretch member aspiration. Fig 28 
below is one option, but several others need to be explored. 

Fig 28: Draft stages of evolving from subsistence to wealth creation 
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6.12. Training pools of leaders is critical to efficiently allow the leadership 
rotation promoted by SAC 

The practice of leadership rotation is expected of rural groups, much as it is in politics.  While 
rotation is good for skills development and practice, this study reveals that not all members of a 
group may have the qualities of a leader.  Often most “leadership courses” actually deal more with 
management than leadership.  The three qualities explored during this study – visioning, vision 
articulation and people alignment are not part of most training programs.   

SAC therefore needs to train and equip groups with analytical and facilitation skills, encourage them 
to explore opportunities and articulate ideas so as to register a pool of “leaders” who can then 
service the rotational practice that NGOs promote. 

6.13. Documentation and publicity of SAC achievements at local, regional and 
national levels should be a must for all countries.  

In general documentation during crisis was poor; at best there were temporary media broadcasts.  
This is a lost opportunity for SAC to show case the capacities and services of groups.  When asked 
about SAC, the new public servants in Uganda responded, “there was no report so I do not know...”.  
This should not be allowed to continue.  What was said of SACR, “they are our partners and provide 
reports”, should be said in all districts and countries were SAC operates.  Reports help publicize what 
groups do, opening doors for networking, resources, and service opportunities beyond the local 
communities, and widening the safety net. Furthermore, reports will give the outsider the view/ 
identity SAC wants to portray instead of leaving them to have their varied opinions, some of which 
could be mis-representative. 

6.14.  The saving and credit schemes and the practice of saving need to be 
strengthened and developed further to aid evolution of farmers along the 
development paths. 

Having been subsistence farmers living from hand to mouth, saving in general was not a practice 
farmers’ could afford.  SAC had encouraged saving with in groups but some farmers had not aligned 
to the practice.  This study reveals that the shocks made several farmers to begin storing food until 
the next harvesting season.  Storing food or saving money provides security and peace of mind that 
one can fall back on the savings in case something goes wrong with the production process.  In all 
three countries saving is beginning to take root, with some aspiring to grow into “village banks”, and 
several using the savings to re-invest for further growth.  SAC should support these initiatives and 
take members for exposure visits to successful farmers SACCOS.  Uganda Cooperative Alliance for 
instance has groups that have become district level SACCOs, providing a wide range of services to 
members and the general public. SAC groups can be linked to larger Cooperative for investment 
specified trainings and skills development support. 
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